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CZESCI

ZAPOTRZEBOWANIE
NA ANIMATOROW GOSPODARCZYCH
W WOJEWODZTWIE
KUJAWSKO - POMORSKIM

Raport 7 badania ankietowego zrealizowanego
w ramach programu LEONARDO DA VINCI
projekt ,,Ksztalcenie animatorow gospodarczych

w rozszerzajqcej si¢ Europie”



1. WSTEP

Program Leonardo da Vinci, w ramach ktérego realizowany jest projekt Ksztalcenie
animatorow gospodarczych w rozszerzajqcej si¢ Europie (nr projektu PL/04/B/F/PP-174 446)
jest jednym z programéw edukacyjnych Unii Europejskiej. Celem projektu jest rozszerzenie
umiejetnosci absolwentow uczelni oraz kadry 1pracownikow przedsigbiorstw o obszar
kultury technologicznej 1 przedsigbiorczosci poprzez opracowanie trzech programow
ksztatcenia animatoréw gospodarczych, w nastepujacych specjalnos$ciach:

- ,,Animowanie rozwoju technologicznego”,
- ,,Animowanie rozwoju regionalnego”,
- ,,Animowanie przedsigbiorczo$ci”.

W wyniku realizacji projektu opracowane zostana 3 programy nauczania wraz
z pomocami dydaktycznymi dla nauczycieli 1 studentow, ktore zostana opublikowane
w wersji papierowej oraz elektronicznej (CD, strona internetowa). Odbiorcami rezultatow
projektu beda instytucje edukacyjne i szkoleniowe, natomiast wptyw efektow projektu begdzie
wykorzystany przez instytucje proinnowacyjne (np. centra transferu technologii, inkubatory
przedsigbiorczos$ci, centra doradztwa biznesowego, regionalne sieci  wspierania
przedsigbiorczosci), przedsigbiorstwa, jednostki administracji rzadowej 1 samorzadowe;j

szczebla regionalnego i lokalnego.



1L WPROWADZENIE DO PROBLEMATYKI =~ PODMIOTOW
GOSPODARCZYCH W WOJEWODZTWIE KUJIAWSKO — POMORSKIM.

W wojewodztwie kujawsko - pomorskim wedtug stanu na koniec grudnia 2004 r. byto
zarejestrowanych 185.175 podmiotéw, o 5.854 mniej, niz w analogicznym okresie roku
poprzedniego. Strukture zarejestrowanych podmiotow wedlug liczby zatrudnienia
przedstawia ponizsze zestawienie:

Wojewddztwo kujawsko - pomorskie

Liczba zatrudnionych osob Liczba zarejestrowanych o

podmiotow gospodarczych °
0-9 176 710 95,43
10 - 49 6721 3,63
50 - 249 1 495 0,81
250 — 999 207 0,11
1 000 i wigcej 42 0,02
Ogodtem 185175 100,00

Zarejestrowane podmioty gospodarcze rdéznicuje takze rodzaj prowadzonej
dzialalnosci. W Polsce obowiazuje jednolita klasyfikacja dziatalnosci zwana Polska
Klasyfikacja Dziatalno$ci (w skrocie PKD).

Najwiecej podmiotow gospodarczych w wojewodztwie kujawsko — pomorskim
wedtug stanu na koniec grudnia 2004 r. byto zarejestrowanych w nastgpujacych sekcjach*:

D Przetworstwo przemystowe (19.264 podmiotow)

F Budownictwo (17.790 podmiotow)

G Handel hurtowy i detaliczny; naprawa pojazdéw samochodowych, motocykli
oraz artykutow uzytku osobistego i domowego (65.194 podmiotow)

I Transport, gospodarka magazynowa i lacznos¢ (13.761 podmiotow)

K Obstuga nieruchomosci, wynajem 1 ustugi zwiazane z prowadzeniem
dziatalnosci gospodarczej (25.971 podmiotow)

N Ochrona zdrowia i pomoc spoteczna (151.523 podmiotow)

O Dziatalno$¢ ustugowa, komunalna, spoteczna i pozostata (11.746 podmiotow)

Badaniem obj¢to te obszary rynku pracy, gdzie zalozyliSmy, ze pracuja osoby
wykonujgce zadania zwigzane z rozwojem regionalnym, rozwojem przedsi¢biorczosci
i rozwojem technologicznym. W przypadku rozwoju regionalnego badaniem objgto gldwnie
organa administracji rzadowej 1 samorzadowej w regionie, gdzie wedtug stanu na koniec
grudnia 2003 r. bylo zatrudnionych 27.921 os6b. W odniesieniu do rozwoju
przedsigbiorczo$ci 1 rozwoju technologicznego badaniem objeto jednostki otoczenia
biznesowego, ktore mozna zlokalizowa¢ w kazdej gminie. Istnieje trudno$¢ w precyzyjnym
okresleniu wielkosci zatrudnienia w tych podmiotach, jednakze oszacowanie tej liczby sigga
200 — 300 osob.

- Dane Urzedu Statystycznego w Bydgoszczy



I11. UWAGI METODOLOGICZNE

Badanie zapotrzebowania na animatorow gospodarczych zostalo przeprowadzone
na terenie wojewddztwa kujawsko - pomorskiego w kwietniu i maju 2005 roku.

Badaniem objeto te obszary rynku pracy, gdzie zalozyliSmy, ze pracuja osoby
wykonujace zadania zwigzane z rozwojem regionalnym, rozwojem przedsi¢biorczosci
i rozwojem technologicznym. W przypadku rozwoju regionalnego badaniem objgto organa
administracji rzadowej 1 samorzadowej w regionie 1 osrodki doradztwa rolniczego.
W odniesieniu zadan zwigzanych z rozwojem przedsigbiorczos$ci zwrocono si¢ do instytucji
administracji rzadowej 1 samorzadowej w regionie, osrodkéw doradztwa rolniczego, a takze
do centrow wspierania przedsigbiorczosci, izb przemystowo — handlowych 1 stowarzyszen
naukowo — technicznych. W przypadku zadan zwiazanych z rozwojem technologicznym
badaniem objgto osrodki wspierania przedsigbiorczosci 1 doradztwa rolniczego, a takze probe
przedsigbiorcoOw w regionie.

Badanie bylo prowadzone we wspotpracy z Kujawsko — Pomorskim Zwiazkiem
Pracodawcow 1 Przedsigbiorcow w Bydgoszczy oraz Bydgoska Rada Federacji Stowarzyszen
Naukowo-Technicznych Naczelnej Organizacji Technicznej. L.acznie wyslano 466 ankiet,
z czego otrzymano 131 wypeklionych ankiet (zwrotno$¢ wyniosta 28,1%). Strukturg
wyslanych oraz otrzymanych ankiet ze wzgledu na instytucje przeprowadzajaca badanie
przedstawia ponizsze zestawienie:

Realizacja badania popytu na animatora gospodarczego

I10$¢ ankiet dotyczacych:
1 Animatora . Animatora RAZEM
Wyszczegolnienie ) Animatora .
rozwoju _—y L rozwoju ANKIET
. przedsigbiorczosci )
regionalnego technologicznego
Wojewodzki Ur;a(d Pracy 53 70 73 151
w Toruniu
Kujawsko — Pomorski
Zyvlqzek l?ra'codefwcow 0 6 6+ (.)k.‘300’ ok 312
1 Przedsigbiorcow w przedsigbiorcow
Bydgoszczy
Bydgoska Rada Federacji
Stowarzyszen Naukowo- 0 ) 1 3
Technicznych NOT
w Bydgoszczy
RAZEM ANKIET 58 78 ok. 330 466
ZWROT ANKIET 37 36 58 131
ZWROTNOSC (%) 63.8 46,2 17,6 28,1

Celem badania bylo po pierwsze pozyskanie informacji o zadaniach zwigzanych
Zrozwojem regionalnym, rozwojem przedsigbiorczosci i rozwojem technologicznym,
jakie realizowane sa przez przedsigbiorstwa i instytucje regionu oraz o tym,
kto te zadania wykonuje i w jakim zakresie pracownikom tym potrzeba poszerzenia
kwalifikacji, a po drugie odpowiedz na pytanie, czy istnieje zapotrzebowanie
na animatora gospodarczego w regionie i jakiego przygotowania od niego si¢ oczekuje.
Badanie zrealizowano w oparciu o trzy kwestionariusze ankiet majace na celu wychwycenie
specyfiki trzech specjalnosci animatora gospodarczego: regionalnej, przedsigbiorczosci
1 technologiczne;j.




Kazda z ankiet skladata si¢ z 12 pytan, wsrdd ktorych mozna wyrdézni¢ 4 grupy.
Pierwsza charakteryzuje respondenta pod wzgledem liczby zatrudnionych os6b oraz rodzaju
prowadzonej dziatalno$ci, druga opisuje wykonywane przez respondenta zadania zwigzane
z rozwojem regionalnym badz odpowiednio rozwojem przedsigbiorczosci czy rozwojem
technologicznym, trzecia charakteryzuje wiek, wyksztalcenie, zawody oraz przygotowanie
zawodowe pracownikdéw zajmujacych si¢ powyzszymi zadaniami, a czwarta dotyczy
preferencji respondentdw w stosunku do 0sob ubiegajacych si¢ o zatrudnienie na stanowisku
zwigzanym z rozwojem regionalnym, przedsigbiorczos$ci lub technologicznym.

Pomimo niewielkiej zwrotnos$ci ankiet, kilka istotnych kwestii zarysowalo sig
w wynikach. Interpretujac dane zamieszczone w czgsci analitycznej, warto jednak pamigtac
o tym, ze nie wszystkie firmy oraz instytucje z dobranej proby odpowiedziaty na prosbe
wzigcia udzialu w badaniu, dlatego tez nalezy zachowaé ostrozno$¢ w przenoszeniu
pojawiajacych si¢ wnioskow na cata populacjg.



IV. CZESC ANALITYCZNA

1. CHARAKTERYSTYKA BADANYCH.

1.1.  Pierwsze pytanie

1 powszechne ubezpieczenia zdrowotne”.

kwestionariusza ankiety dotyczylo gléwnego

zaKkresu
dzialalno$ci firmy lub instytucji. W przypadku badania zapotrzebowania na animatora
rozwoju regionalnego oraz animatora przedsigbiorczosci wsrdod badanych dominowata sekcja
L ,,Administracja publiczna i obrona narodowa; obowiazkowe ubezpieczenia spoleczne

Tab. 1 Zakres dzialalnosci firm i instytucji bioracych udzial w badaniu zapotrzebowania

na animatora rozwoju regionalnego.

Zakres dziatalnos$ci firmy/instytucji
wedtug sekeji Polskiej Klasyfikacji Dziatalno$ci

Liczba
respondentow

%

Administracja publiczna, obowiazkowe

ubezpieczenia spoteczne i powszechne 35 94,6
ubezpieczenia zdrowotne

Rolnictwo, lowiectwo i leSnictwo 2 5,4
Ogolem 37 100,0

Tab. 2 Zakres dzialalnosci firm i instytucji bioracych udzial w badaniu zapotrzebowania

na animatora przedsigbiorczosci.

Zakres dziatalno$ci firmy/instytucji
wedhug sekcji Polskiej Klasyfikacji Dziatalnosci

Liczba
respondentow

%

Administracja publiczna, obowiazkowe

ubezpieczenia spoleczne i powszechne 27 75,0
ubezpieczenia zdrowotne

Dziatalno$¢ ustugowa, komunalna, spoteczna

. ! 6 16,7
1 indywidualna, pozostata

Organizacje i zespoty eksterytorialne 2 5,6
Rolnictwo, towiectwo 1 leSnictwo 1 2,8
Ogotem 36 100,0

Najwigksze zréznicowanie odpowiedzi na to pytanie zaznaczylo si¢ w przypadku
badanych w zakresie zapotrzebowania na animatora technologicznego.




Tab. 3 Zakres dzialalnosci firm i instytucji bioracych udzial w badaniu zapotrzebowania
na animatora rozwoju technologicznego.

Zakres dziatalno$ci firmy/instytucji Liczba o

wedlug sekcji Polskiej Klasyfikacji Dziatalno$ci respondentow °
Dziatalno$¢ ustugowa, komunalna, spoteczna
. . 12 22,4
1 indywidualna, pozostata
Handel hurtowy i detaliczny; naprawa pojazdow
samochodowych, motocykli oraz artykutow uzytku 8 15,5
osobistego i domowego
Przetworstwo przemystowe 6 13,8
Budownictwo 6 12,1
Transport, gospodarka magazynowa i tacznos¢ 5 10,3
Hotele i restauracje 3 5,2
Rolnictwo, tfowiectwo i le$nictwo 2 3.4
Obstuga nieruchomosci, wynajem 1 ustugi zwigzane ) 3.4
z prowadzeniem dziatalnosci gospodarczej ’
Administracja publiczna, obowiazkowe ubezpieczenia ) 3.4
spoleczne i powszechne ubezpieczenia zdrowotne ’
Rybactwo 1 1,7
Wytwarzanie 1 zaopatrywanie w energi¢ elektryczna, 1 17
gaz, wode ’
Posrednictwo finansowe 1 1,7
Organizacje 1 zespoly eksterytorialne 1 1,7
Ogolem 50 96,6
Braki danych 2 3,4
Razem 52 100,0

1.2. Drugie pytanie dotyczylo stanu zatrudnienia w badanych firmach
oraz instytucjach. Najwigksza grupa bioraca udzial w badaniu byly male i1 $rednie
przedsigbiorstwa zatrudniajace do 49 oséb. W odniesieniu do wszystkich trzech typow
animatora ich udziat w ogdle respondentow wyniost powyzej 50%.

Tab. 4 Struktura firm i instytucji bioracych udzial w badaniu zapotrzebowania
na animatora rozwoju regionalnego pod wzgledem liczby zatrudnionych.

Liczba zatrudnianych os6b Liczba , %
respondentow
do 9 (male przedsigbiorstwa) 9 24,3
od 10 do 49 ($rednie przedsiebiorstwa) 13 35,1
od 50 do 199 10 27,0
od 200 do 999 2 5,4
1 000 i wigcej 0 0,0
Ogolem 34 91,9
Braki danych 3 8,1
Razem 37 100,0

-10 -



Tab. S Struktura firm i instytucji bioracych udzial w badaniu zapotrzebowania
na animatora przedsiebiorczosci pod wzgledem liczby zatrudnionych.

Liczba zatrudnianych oséb Liczba respondentow %
do 9 (male przedsigbiorstwa) 14 40,0
od 10 do 49 ($rednie przedsigbiorstwa) 9 25,7
od 50 do 199 9 25,7
od 200 do 999 3 8,6
1 000 i wigcej 0 0,0
Ogolem 35 100,0

Tab. 6 Struktura firm i instytucji bioracych udzial w badaniu zapotrzebowania
na animatora rozwoju technologicznego pod wzgledem liczby zatrudnionych.

Liczba zatrudnianych oséb Liczba respondentow %
do 9 (mate przedsigbiorstwa) 14 24,6
od 10 do 49 ($rednie przedsiebiorstwa) 17 29,8
od 50 do 199 17 29,8
od 200 do 999 6 10,5
1 000 i wigcej 3 5,3
Ogolem 57 100,0

Pod wzgledem formy zatrudnienia wsrod badanych firm i instytucji dominujaca byta

forma zatrudnienia na pelen etat.

Wsrod podmiotow uczestniczacych w  badaniu

zapotrzebowania na animatora rozwoju regionalnego i animatora przedsi¢biorczosci udziat
0sOb zatrudnionych na peten etat w ogole osob zatrudnionych i wspotpracujacych wynidst
powyzej 90%, a w przypadku podmiotow uczestniczacych w badaniu zapotrzebowania
na animatora rozwoju technologicznego — 83,6%. Udziat 0s6b zatrudnionych na czg$¢ etatu
oraz udziat 0sob stale wspotpracujacych w podmiotach uczestniczacych we wszystkich trzech

typach badania nie przekroczyt 11%.

Tab. 7 Struktura badanych podmiotow pod wzgledem formy zatrudnienia pracownikow

Podmioty uczestniczace w badaniu Liczba zatrudnlonych’ — Liczba o0séb stale ,

. ) na czg¢s¢ . . Ogolem
zapotrzebowania na: na petlen etat etaty wspotpracujacych

animatora liczba 1822 101 7 1930
rozwoju regionalnego % 94.4 5,2 0,4 100,0
animatora liczba 2109 102 57 2268
przedsigbiorczosci % 93,0 4,5 2.5 100,0
animatora rozwoju liczba 11 927 844 1493| 14264
technologicznego % 83,6 5,9 10,5 100,0
Ogolem liczba 15 858 1047 1557| 18462
% 85,9 5,7 8,4 100,0
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2. ZADANIA Z ZAKRESU ROZWOJU REGIONALNEGO, ROZWOJU
PRZEDSIEBIORCZOSCI ORAZ ROZWOJU TECHNOLOGICZNEGO
REALIZOWANE PRZEZ BADANE FIRMY I INSTYTUCJE.

2.1.  Grupeg respondentéw uczestniczacych w badaniu zapotrzebowania na animatora
rozwoju regionalnego zapytano o to, jakie zadania z zakresu polityki regionalnej sa przez
nich realizowane. Respondenci w otwartym pytaniu samodzielnie wskazywali
na realizowane zadania z zakresu rozwoju regionalnego.

Znaczaco najwigksza grupa odpowiedzi dotyczyla ksztattowania ogélnych kierunkéw
i plandbw rozwoju (46,0% wszystkich wskazan), wsrod ktéorych mozna byto wyrdznié
m.in. takie zadania, jak: wspolpraca z innymi instytucjami i organizacjami na rzecz rozwoju
regionu, inicjowanie inwestycji w regionie, rozwijanie wspolpracy z innymi regionami. Tylko
14% z badanych firm 1 instytucji pozyskuje $rodki unijne na cele zwiazane z rozwojem
regionalnym. Tylko 6 respondentéow (12,0%) wskazato, ze nie realizuje zadnych zadan
zwiazanych z rozwojem regionalnym.

Tab. 8 Zadania zwigzane z rozwojem regionalnym realizowane przez badane instytucje i
firmy (wskazane samodzielnie przez badanych).

. . . . Ilos¢ wskazan na dang
Zadania zwigzane z rozwojem regionalnym , %
grupg zadan

Ks;taltowanie og6lnych kierunkdéw rozwoju 73 46,0
regionu

Pozyskiwanie srodkow zewngtrznych (m.in. 7 14.0
srodkow UE) ’
Zarzadzanie ochrona srodowiska regionu 4 8,0
Zagospodarowanie przestrzenne, infrastruktura 3 6.0
drogowa ’
Ustugi dla przedsigbiorcow 3 6,0
Budowa 1 naprawa drog 2 4,0
Fnicjowar.l.ie, realizowanie 1 nadzorowanie ) 4.0
Inwestycji )
Zadne 6 12,0
Ogoélem 50 100,0

Odpowiedzi te znalazty potwierdzenie w kolejnym pytaniu skierowanym
do respondentéw, w ktorym pytano o realizacj¢ konkretnych zadan zwiazanych
zrozwojem regionalnym. W tym pytaniu respondenci mieli do wyboru szereg
wymienionych zadan, co do ktéorych zalozyliSmy, ze sa zwiazane z rozwojem
regionalnym.
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Tab. 9 Zadania zwigzane z rozwojem regionalnym realizowane przez badane firmy
i instytucje (wskazane przez autorow ankiety).

Zadania zwiazane z rozwojem regionalnym Tak | % |Nie| %

Wspdlpraca z innymi instytucjami w celu wyznaczania ogélnych
kierunkow rozwoju

Inicjowanie, koordynowanie 1 nadzorowanie realizacji zadah oraz
inwestycji zwiazanych z rozwojem regionu

Petnienie funkcji reprezentacyjnych 1 promowanie regionu na
zewnatrz, takze poza granicami kraju

20166,7| 10| 33,3

19163,3| 11| 36,7

15|51,7| 14| 483

Dbanie o rozw0j wspolpracy z innymi regionami i krajami 16 53,3 14| 46,7

Pozyskiwanie funduszy unijnych 51278 13| 72,2

Konfrontujac zadania, ktére zgodnie z przyjetym zatozeniem sa zadaniami zwigzanymi
zrozwojem regionalnym (tabela 9) =z zadaniami wskazanymi samodzielnie przez
respondentdow jako zwigzane zrozwojem regionalnym (tabela 8), mozna zauwazyc¢,
ze wigkszo$¢ wskazanych zadan zalicza si¢ do kategorii: ksztattowanie ogolnych kierunkow
rozwoju regionu. Oprdécz zadania ,,pozyskiwanie funduszy unijnych” oraz czg¢$ciowo zadania
»inicjowanie, koordynowanie i nadzorowanie realizacji zadan oraz inwestycji zwiazanych
zrozwojem regionu” nie wzigto pod uwage innych zadan, ktdre przez respondentow
rozumiane sa jako zadania realizowane na rzecz rozwoju regionalnego.

2.2. Grupg respondentdw uczestniczacych w badaniu zapotrzebowania na animatora
przedsigbiorczo$ci zapytano o to, jakie zadania z zakresu rozwoju
przedsigbiorczosci sa przez nich realizowane. Respondenci w otwartym pytaniu
samodzielnie wskazywali narealizowane zadania z zakresu rozwoju
przedsigbiorczosci. Najwigksza grup¢ odpowiedzi stanowily zadania zwigzane
ze $wiadczeniem ustug przedsigbiorcom. Ushlugi te, wedlug relacji respondentow,
polegaja gtownie na udzielaniu informacji na temat mozliwosci inwestycyjnych
regionu, prowadzeniu szkolen iudzielaniu porgczen kredytowych. Az 10
respondentow (25,6%) wskazalo, ze nie realizuje Zzadnych zadan zwigzanych z
rozwojem przedsigbiorczo$ci, co stanowito druga, co do liczebno$ci grupe
odpowiedzi.
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Tab. 10 Zadania zwiazane z rozwojem przedsi¢biorczosci realizowane przez badane
firmy i instytucje (wskazane samodzielnie przez badanych).

Zadania zwiazane z rozwojem Ilo$¢ wskazan na dang o
przedsigbiorczosci grupe zadan °

Ustugi dla przedsigbiorcoéw 13 33,3
Pozyskiwanie §rodkéw zewngtrznych (m.in. 4 10.3
srodkow UE) ’
Zagospodarowanie przestrzenne, infrastruktura 3 77
drogowa ’
Ksztattowanie ogolnych kierunkow rozwoju 4 103
regionu ’
Nadzoér nad przedsigbiorstwami panstwowymi
. ) . 2 5,1
i spotkami sfery komunalne;
Wdrazanie nowych produktéw, procedur 1 26
1 technologii ’
Ustugi dla wlascicieli gospodarstw rolnych 1 2,6
Inicjowanie, realizowanie i nadzorowanie 1 26
inwestycji ’
Zadne 10 25,6
Ogolem 39 100,0

Nastgpnie zadano pytanie o realizacj¢ konkretnych zadan, co do ktorych
zalozyliSmy, ze wiaza si¢ z rozwojem przedsigbiorczosci. Przy prawie kazdym
wymienionym pytaniu dominowaly odpowiedzi, ze takie zadanie nie jest realizowane przez
badang jednostkg. W ostatecznym rozliczeniu zadna z badanych instytucji i firm nie realizuje
zadan zwiazanych z ochrona praw wiasnosci intelektualnej oraz wlasnosci przemystowe;,
anajmniej podmiotéw realizuje zadania zwigzane =z opracowywaniem strategii
przedsigbiorstwa (5 odpowiedzi) 1 ocena pozycji konkurencyjnej przedsigbiorstwa na rynku
(6 odpowiedzi). Najwigcej potwierdzen natomiast zyskaty zadania zwiazane z promowaniem
1 wspieraniem przedsigbiorczosci w regionie (21 odpowiedzi), rozwijaniem wspdlpracy
zinnymi organizacjami 1 przedsigbiorstwami (16 odpowiedzi) oraz pozyskiwaniem
zewngtrznych, zrodet finansowania, w tym funduszy unijnych na cele zwiazane z rozwojem
przedsigbiorczosci (15 odpowiedzi).
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Tab. 11 Zadania zwigzane z rozwojem przedsi¢biorczosci realizowane przez badane
firmy i instytucje (wskazane przez autorow ankiety)

Zadania zwiazane z rozwojem przedsigbiorczo$ci Tak % | Nie %

Promowanie i wspieranie przedsigbiorczo$ci w regionie 21| 60,0 14] 40,0

Rozwijanie wspotpracy w dziedzinie przedsigbiorczosci
z wydziatami poszczego6lnych galezi gospodarki, organizacjami 16| 45,7 191 543
zrzeszajacymi przedsigbiorcow, innymi regionami i krajami

Pozysklwam‘e‘: zewngtrznych zrodet finansowania, w tym 15| 42.9 20| 571
funduszy unijnych

Analiza rynku 121 343 23| 65,7

Pelpleme funkcp repre;enta'cyjnych 1 promowanie gospodarki 12| 343 23| 65,7
regionu poza jego granicami

Inicjowanie, koordynowanie i nadzorowanie realizacji zadan

oraz inwestycji zwiazanych z rozwojem regionu w 1] 314 241 68,6
poszczegdlnych dziedzinach

Doradztwo z zakresu przedsigbiorczosci 10| 28,6 251 71,4
Analiza zasad, procedur, norm, obowiazujacych przepisow

1 wymagan koniecznych do uruchomienia i funkcjonowania 9 25,7 26 74,3
przedsigbiorstwa na rynku krajowym i europejskim

Ocena konkurencyjnej pozycji przedsigbiorstwa na rynku 6 17,1 29( 82,9
Opracowanie strategii przedsigbiorstwa 51 14,3 30| 85,7
Prawa wtasnosci intelektualnej oraz ochrony wlasnosci

of 0,0 351 100,0

przemystowej

2.3.  Grupeg respondentdw uczestniczacych w badaniu zapotrzebowania na animatora
technologicznego zapytano o to, jakie realizuja zadania z zakresu projektowania,
wdrazania oraz promowania rozwoju technologicznego. Respondenci w tym pytaniu
samodzielnie wskazywali na realizowane zadania z zakresu rozwoju technologicznego.
Najczgsciej respondenci odpowiadali, Ze nie realizuja zadnych zadah zwiazanych z rozwojem
technologicznym (27 odpowiedzi, ktore stanowity 55,1%). Sposrod realizowanych zadan
technologicznych dominujaca grupe (16 wskazan, 32,7% ogo6tu odpowiedzi) stanowilo
wdrazanie nowych produktéw, procedur 1 technologii, w ktérej pojawily si¢ m.in. takie
zadania, jak: tworzenie projektéw produktow budowlanych, prace nad nowymi
rozwigzaniami dotyczacymi przesylu energii oraz modernizacja 1 optymalizacja procesow
technologicznych w przetworstwie.

Tab. 12 Zadania zwigzane z rozwojem technologicznym realizowane przez badane firmy
i instytucje (wskazane samodzielnie przez badanych).
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Zadania zwigzane z rozwojem technologicznym llos¢ wskazan na dang %
grupe zadan
Wdrazanie nowych produktow, procedur
i technologii 16 32,7
Promowanie postgpu technologicznego 2 4,1
Budowa i naprawa drog 1 2,0
Transport i logistyka 1 2,0
Ks;taltowanie ogo6lnych kierunkéw rozwoju 1 20
regionu ’
Ustugi dla przedsigbiorcow 1 2,0
Zadne 27 55,1
Ogoélem 49 100,0

Znalazlo to potwierdzenie w nastgpnym pytaniu, ktore dotyczylo realizacji
konkretnych zadan, co do ktorych zalozono, ze naleza do zadan zwiazanych z rozwojem
technologicznym. Przy wszystkich zadaniach, o ktére pytano, dominowata odpowiedz,
ze takie zadanie nie jest realizowane przez jednostkg. Najwigcej potwierdzen otrzymaty
zadania zwiazane z pozyskiwaniem funduszy unijnych na nowe rozwiazania technologiczne
(13 wskazan), badanie rynku i identyfikacja potencjalnych dostawcéw nowych technologii,
wydawanie decyzji w sprawach inwestycji, zezwolen i norm jakosci oraz projektowanie,
wdrazanie, promocja oraz ocena skuteczno$ci nowych rozwiazan technologicznych

(po 11 wskazan).
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Tab. 13 Zadania zwigzane z rozwojem technologicznym realizowane przez badane firmy
i instytucje (wskazane przez autorow ankiety).

Zadania zwiazane z rozwojem technologicznym Tak % Nie | %

Pozyskiwanie funduszy unijnych na nowe rozwiazania
technologiczne

Badanie rynku i identyfikacja potencjalnych dostawcow
nowych technologii

Wydawanie decyzji w sprawach inwestycji, zezwolen i norm
jako$ci

Projektowanie, wdrazanie, promocja oraz ocena skutecznosci
nowych rozwiazan technologicznych

13| 25,0 391 75,0

11| 20,8 42| 79,2

11 21,2 41| 78,8

11 21,2 41| 78,8

Ocena 1 wdrazanie technologii informatycznych 10| 18,9 43| 81,1

Doradztwo w zakresie rozwoju technologicznego

1 informatycznego

Identyfikacja technologii stosowanych i kluczowych
dla rozwoju przedsigbiorstwa

Opracowanie strategii technologicznej przedsigbiorstwa 91 17,0 44| 83,0

10| 18,9 43| 81,1

91 17,0 441 83,0

Negocjacje zwiazane z inwestycjami technologicznymi

. . 91 17,0 441 83,0
1 informatycznymi

Petienie funkcji reprezentacyjnych i promowanie technologii

. 6| 11,5 46| 88,5
regionu

Audyt technologiczny, analiza i szacowanie potencjatu

konkurencyjnego/rozwojowego technologii lub innowacji S| 94 48 90,6

Dbanie o rozwijanie wspoipracy w dziedzinie technologii
z innymi regionami i krajami

Prawa wiasnosci intelektualnej 1 ochrony wtasnosci
przemystowej

5 9,8 46| 90,2

41 75 491 92,5

Z uwagi na niewielka liczebno$¢ ostatecznej proby badanych zestawienie wykonywanych
zadan zwiazanych z rozwojem regionalnym, przedsigbiorczos$ci oraz technologicznym
ze wzgledu na zakres prowadzonej dziatalnosci i wielko$¢ zatrudnienia nie wykazalo
wyraznych tendencji.

Podmioty uczestniczace w badaniu najczgsciej wskazywaty na to, Ze realizuja zadania
zwiazane z rozwojem regionalnym. W przypadku grupy bioracej udzial w badaniu
zapotrzebowania na animatora regionalnego prawie 27,0% badanych wskazato, ze realizuje
wszystkie zdania, o jakie pytano (10 respondentéw). Az 78,4% podmiotéw bioracych udziat
w tym badaniu wskazato, ze realizuje przynajmniej jedno zadanie, o ktére pytano.
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Tab. 14 Ilo$¢ realizowanych przez badane firmy i instytucje zadan zwigzanych

Z rozwojem regionalnym (zadania wskazane przez autorow ankiety).

Ilo$¢ realizowanych zadan
zwiazanych Liczba respondentow %
Z rozwojem regionalnym
1 5 13,5
2 5 13,5
3 4 10,8
4 5 13,5
5 10 27,0
0 8 21,6
Ogolem 37 100,0

W przypadku zadan zwiazanych z rozwojem przedsigbiorczosci tylko 1 respondent
potwierdzit, Ze realizuje wszystkie zadania, o ktdre pytano, a wigkszos¢ (38,9%) potwierdzita,
ze realizuje od 4 do 6 z wymienionych zadan. Realizacj¢ przynajmniej jednego zadania,
o ktdre pytano potwierdzilo 72,2% bioracych udziat w badaniu.

Tab. 15 TIlo$¢ realizowanych przez badane firmy i instytucje zadan zwigzanych
z przedsiebiorczoscia (zadania wskazane przez autorow ankiety).

[lo$¢ realizowanych zadan
zwigzanych Liczba respondentow %
z rozwojem przedsigbiorczosci
Od1do3 6 16,7
Od4do6 14 38,9
0Od7do9 5 13,9
Od 10do 12 1 2,8
0 10 27,8
Ogolem 36 100,0

W grupie bioracej udzial w badaniu zapotrzebowania na animatora rozwoju
technologicznego, tylko 56,9% badanych potwierdzilo, Ze realizuje przynajmniej jedno
z wymienionych zadan zwigzanych z rozwojem technologicznym, a najwigksze grupy
respondentow wskazaty, ze albo nie wykonuja zadnych z wymienionych zadan (43,1%),
albo od 1 do 3 z 13 zadan, o ktére pytano (25,9%)

Tab. 16 Ilo$¢ realizowanych przez badane firmy i instytucje zadan zwigzanych
z rozwojem technologicznym (zadania wskazane przez autorow ankiety).

Ilo$¢ realizowanych zadan
zwigzanych Liczba respondentow %
z rozwojem technologicznym
Od1do3 15 25,9
Od4do6 10 17,2
Od7do9 3 52
0Od 10 do 13 5 8,6
0 25 43,1
Ogoélem 58 100,0
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3. CHARAKTERYSTYKA 0SOB WYKONUJACYCH \%4 BADANYCH
JEDNOSTKACH ZADANIA ZWIAZANE Z ROZWOJEM REGIONALNYM,
ROZWOJEM PRZEDSIEBIORCZOSCI I ROZWOJEM TECHNOLOGICZNYM.

3.1. Zapytano respondentéw o wiek pracownikow wykonujacych zadania zwigzane
Z rozwojem regionalnym, rozwojem przedsi¢biorczosci lub rozwojem technologicznym.
Odpowiedzi pokazuja, ze struktura wiekowa osob bedacych przedmiotem badania jest
zréznicowana. Udzial wszystkich grup wiekowych w wigkszos$ci przypadkéw nie wykracza
poza 25,0%. Mozna dostrzec natomiast pewna dominacj¢ okreslonych grup wiekowych —
réznych w zalezno$ci od rodzaju wykonywanych przez pracownikow zadan.

W przypadku zadan zwiazanych z rozwojem regionalnym zaznacza si¢ pewna
dominacja grupy wiekowej: 46 — 55 lat (39,4% ogoétu pracownikow wykonujacych zadania
zwiazane z rozwojem regionalnym). Pracownicy w wieku od 26 do 35 lat stanowia
w badanych jednostkach tylko 3,5% ogotu pracownikow pracujacych narzecz rozwoju
regionalnego.

W przypadku zadan zwiazanych z rozwojem przedsigbiorczosci w badanych
jednostkach dominuja pracownicy w wieku 46 — 55 lat (38,1%) 1 26 — 35 lat (30,0%),
a najmniejsza grupe stanowia pracownicy w wieku 56 lat i wigcej (3,8%).

W przypadku zadan zwiazanych z rozwojem technologicznym zaznacza si¢ raczej
dominacja mlodszych grup wiekowych. Pracownicy w wieku do 25 lat stanowili 46,8%
wszystkich oséb wykonujacych zadania zwiazane z rozwojem regionalnym. Druga
pod wzgledem liczebnosci grupe wiekowa pracownikow wykonujacych zadania zwiazane
z rozwojem technologicznym stanowia osoby w wieku od 26 do 35 lat (28,0%). Dominacja
mtodszych grup wiekowych zwiazana jest m.in. z dynamicznym post¢gpem technologicznym,
ktéry wymaga posiadania aktualnej wiedzy.

Tab. 17 Struktura wiekowa pracownikow wykonujacych zadania zwiazane z rozwojem
regionalnym, rozwojem przedsiebiorczosci i rozwojem technologicznym.

Wiek

Pracownicy wykonwacy 1™ 5 1 35T 36 45 | 46-55 | 561t | Ogélem

zadania zwiazane z: ST

lat lat lat lat 1 wigcej
rozwojem liczba 9 76 55 100 14 254
regionalnym % 3,5 29,9 21,7 39,4 5,5 100,0
rozwojem liczba 15 48 30 61 6 160
przedsigbiorczosci % 9,4 30,0 18,8 38,1 3,8 100,0
rozwojem liczba 1515 908 633 156 27 3239
technologicznym % 46,8 28,0 19,5 4,8 0,8 100,0
Ogolem liczba 1539 1032 718 317 47 3653
% 42,1 28,3 19,7 8,7 1,3 100,0

3.2.Respondentom zadano takze pytanie o wyksztalcenie zatrudnionych oséb, ktore
wykonujg zadania zwigzane z rozwojem regionalnym, przedsigbiorczoSci
oraz rozwojem technologicznym. We wszystkich trzech typach zaznaczyta sig
wyrazna dominacja pracownikow z pelnym wyzszym wyksztatceniem. Pracownicy z
pelnym wyzszym wyksztalceniem stanowili ponad 75% wszystkich pracownikow
wykonujacych zadania zwiazane =z rozwojem regionalnym 1 rozwojem
przedsigbiorczo$ci. W przypadku zadah zwiazanych z rozwojem technologicznym
udzial pracownikow z wyzszym wyksztatceniem byt juz nizszy (45,7%), cho¢ nadal
dominujacy.
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Tab. 18 Struktura wyksztalcenia pracownikow wykonujacych zadania zwigzane
Z rozwojem regionalnym, rozwojem przedsiebiorczosci i rozwojem technologicznym.

_ ] Wyksztatcenie
Pracowmcy Wykonuj afcy . . .. |pomaturalne/| $rednie | Ogolem
zadania zwiazane z: wyzsze | licencjackie .
policealne | zawodowe
rozwojem liczba 208 12 7 16 243
regionalnym % 85,6 4,9 2,9 6,6 100,0
rozwojem liczba 127 7 14 14 162
przedsigbiorczosci % 78,4 4,3 8,6 8,6 100,0
rozwojem liczba 1613 883 893 143 3532
technologicznym % 45,7 25,0 25,3 4,0 100,0
Ogolem liczba 1948 902 914 173 3937
% 49,5 22,9 23,2 4.4 100,0

3.3.Nastgpnie zadano respondentom pytanie o zawody pracownikéw wykonujacych
zadania zwiazane z rozwojem regionalnym, rozwojem przedsi¢biorczosci i
rozwojem technologicznym. W tym przypadku, mozna zauwazy¢ duza rdéznicg
w dominacji okreslonych grup zawodow w zaleznosci od specjalnosci wykonywanych
zadan, cho¢ niektore grupy zawodow byly czesto wskazywane przez respondentéw
uczestniczacych we wszystkich trzech typach badania.

Wsréd odpowiedzi na pytanie o zawody osob wykonujacych zadania zwigzane
zrozwojem regionalnym najcze$ciej wymieniane byly nastepujace grupy zawodow:
humanistyczne (socjologowie, politolodzy, pedagodzy, dziennikarze) - 27,2% wszystkich
wskazan; prawnicze i administracyjne - 20,7% wszystkich wskazan.

Tab. 19 Wyuczone zawody pracownikéw wykonujacych zadania zwigzane z rozwojem
regionalnym.

Grupy zawodéw Ilos¢ Wskazan’ o
na grupg zawodow

Zawody humanistyczne 25 27,2
Prawo i administracja 19 20,7
Zawody zwiazane z rolnictwem 13 14.1
1 przetworstwem spozywczym ’
Zawody ekonomiczne, marketing
. ) 11 12,0
1 zarzadzanie
Biologia, ochrona i ksztaltowanie
. ) 11 12,0
Srodowiska
Budownictwo 7 7,6
Elektronika i elektrotechnika 4 43
Informatyka 1 matematyka 2 2,2
Ogoélem 92 100,0

Wsrod odpowiedzi na pytanie o zawody osOb wykonujacych zadania zwiazane
z rozwojem przedsigbiorczosci najczgsciej] wymieniane byly nastgpujace grupy zawodow:
ekonomiczne - 27,8% wszystkich wskazan; rolno — spozywcze i humanistyczne — po 16,7%
wszystkich wskazan oraz prawnicze 1 administracyjne — 15,3% wszystkich wskazan.
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Tab. 20 Wyuczone zawody pracownikéw wykonujacych zadania zwigzane z rozwojem

przedsiebiorczosci.
Grupy zawodow Ilos¢ wskazan’ na grupe o,
zawodow
Zawody ekgnomlczne, marketing 20 27.8
1 zarzadzanie
Zawody zwiazane z rolnictwem
. . . 12 16,7
1 przetworstwem spozywczym
Zawody humanistyczne 12 16,7
Prawo i administracja 11 15,3
Budownictwo 6 8,3
Biologia, ochrona 1 ksztalttowanie
. . 5 6,9
Srodowiska
Informatyka i matematyka 2 2,8
Mechanika 2 2.8
Elektronika i elektrotechnika 1 1,4
Zawody ushlugowo - gospodarcze 1 1,4
Ogolem 72 100,0

Wsréd odpowiedzi na pytanie o zawody oséb wykonujacych zadania zwigzane
zrozwojem technologicznym najczg$ciej wymieniane byly nastgpujace grupy zawodow:
ekonomiczne - 27,9% wszystkich wskazan; informatyczne i matematyczne — 13,2%,

a takze elektroniczne i elektrotechniczne oraz mechaniczne — po 11,8%.

Tab. 21 Wyuczone zawody pracownikow wykonujacych zadania zwigzane z rozwojem

technologicznym.
Grupy zawodéw Ilos¢ wskazan’ o,
na grupg zawodow
Zawody ekgnomiczne, marketing 19 27.9
1 zarzadzanie
Informatyka 1 matematyka 9 13,2
Elektronika i elektrotechnika 8 11,8
Mechanika 8 11,8
Zawody ustugowo - gospodarcze 6 8,8
Biologia, ochrona i ksztattowanie
srodowiska 6 8.8
Zawody humanistyczne 4 5,9
Zawody zwiazane z rolnictwem 3 44
1 przetworstwem spozywczym ’
Budownictwo 2 2.9
Prawo 1 administracja 1 1,5
Turystyka i hotelarstwo 1 1,5
Praca socjalna 1 1,5
Ogoélem 68 100,0
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Pewna trudno$¢ w interpretacji powyzszych danych moze budzi¢ fakt, ze respondenci
czgsto, podajac okreSlony zawdd, nie zaznaczali, ilu pracownikdéw posiada taki zawdd.
Dlatego przedstawione dane obejmuja nie ilo$¢ pracownikéw wyksztalconych w danym
zawodzie, ale ilo§¢ wskazan na dana grupg zawodow.

3.4. Zadano respondentom pytanie, c¢zy u zatrudnianych pracownikéw wykonujacych
zadania zwigzane z  rozwojem technologicznym, przedsi¢biorczosci
i technologicznym dostrzegaja potrzebe poszerzenia wiedzy, umieje¢tnosci badz
posiadanych kwalifikacji zawodowych. W odniesieniu do wszystkich trzech typow
zadan zdecydowana wigkszo$¢ stanowita odpowiedz, ze taka potrzeba jest
dostrzegana. W przypadku zadan zwiazanych z rozwojem regionalnym odpowiedz ta
stanowila 70,3% wszystkich odpowiedzi oraz az 96,3% odpowiedzi waznych, tzn. z
pominigciem brakow danych. W przypadku zadan zwiazanych z przedsigbiorczoscia
udziat ten wynidst odpowiednio 63,9% i 88,5%, a w przypadku zadan zwiazanych z
rozwojem technologicznym — 43,1% 1 80,6%.

Tab. 22 Czy istnieje potrzeba poszerzenia kwalifikacji pracownikow wykonujacych
zadania zwigzane z rozwojem regionalnym?

Wyszczegdlnienie Liczba respondentow %
Tak 26 70,3
Nie 1 2,7
Ogolem 27 73,0
Braki danych 10 27,0
Razem 37 100,0

Tab. 23 Czy istnieje potrzeba poszerzenia kwalifikacji pracownikéw wykonujacych
zadania zwigzane z rozwojem przedsiebiorczosci?

Wyszczegolnienie Liczba respondentéw %
Tak 23 63,9
Nie 3 8,3
Ogolem 26 72,2
Braki danych 10 27,8
Razem 36 100,0

Tab. 24 Czy istnieje potrzeba poszerzenia kwalifikacji pracownikow wykonujacych
zadania zwigzane z rozwojem technologicznym?

Wyszczegolnienie Liczba respondentéw %
Tak 25 43,1
Nie 6 10,3
Ogoltem 31 53,4
Braki danych 27 46,6
Razem 58 100,0

W odpowiedziach na pytanie o zakres, w jakim jest dostrzegana potrzeba
poszerzenia kwalifikacji u pracownikow wykonujacych zadania zwigzane z rozwojem
regionalnym, przedsi¢biorczosci i technologicznym zaznaczaja si¢ pewne rdznice
w zaleznosci od typu wykonywanych zadan. Wedlug respondentow osoby wykonujace
zadania zwiazane zrozwojem regionalnym powinny przede wszystkim poszerza¢ wiedzg
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na temat pozyskiwania zewngtrznych srodkéw finansowania, w tym gtéwnie Srodkow UE
(29,2% wszystkich wskazan) oraz znajomo$¢ jezykow obcych (25,0%).

Tab. 25 Zakres, w jakim istnieje potrzeba poszerzenia kwalifikacji pracownikéw
wykonujacych zadania zwiazane z rozwojem regionalnym.

Zakres [lo$¢ wskazan %
Pozyskiwanie srodkow zewngtrznych (gldwnie srodkow
14 29,2

UE)
Jezyki obce 12 25,0
Polityka regionalna 8 16,7
Szkolenie poparte dokumentem 4 8,3
Ekonomia, marketing i zarzadzanie, rachunkowos$¢ 4 8,3
Specjalistyczna wiedza zwiazana z dziedzina

. 7 2 4,2
dziatalnosci
Umiejetnosci komputerowe i informatyczne 2 4,2
Umiejetnosci interpersonalne 1 2,1
Prawo 1 2,1
Ogolem 48 100,0

W przypadku osob wykonujacych zadania zwigzane z rozwojem przedsigbiorczosci
najwigksza potrzebg poszerzenia kwalifikacji dostrzegano w zakresie znajomo$ci prawa
(22,5%), przy czym respondenci najczescie] zwracali uwage na prawo zwiazane
z zakladaniem 1 prowadzeniem przedsigbiorstwa na rynku polskim 1 europejskim
oraz w zakresie znajomosci jezykow obcych (20,0% wszystkich wskazan).

Tab. 26 Zakres, w jakim istnieje potrzeba poszerzenia kwalifikacji pracownikéw
wykonujacych zadania zwiazane z rozwojem przedsigbiorczosci.

Zakres Ilo$¢ wskazan %

Prawo 9 22,5
Jezyki obce 8 20,0
Ekonomia, marketing i zarzadzanie, rachunkowo$¢ 7 17,5
Pozyskiwanie §rodkéw zewngtrznych (gtownie 5 125
srodkow UE) ’

Szkolenie poparte dokumentem 3 7,5
Administracja 3 7,5
Polityka regionalna 2 5,0
Umiejetnosci komputerowe i informatyczne 1 2,5
Umiejgtnos$ci interpersonalne 1 2,5
Specjalistyczna wiedza zwiazana z dziedzina 1 25
dzialalnosci ’

Ogolem 40 100,0

W odniesieniu do pracownikéw wykonujacych zadania zwigzane z rozwojem
technologicznym dostrzega si¢ potrzebg poszerzenia specjalistycznej wiedzy zwiazanej
z dziedzing dziatalnosci (17,5%), gdzie respondenci wskazywali na réznorodne dziedziny
wiedzy, np. poligraficzna, zwiazana z wystrojem wngtrz czy nowinkami technicznymi
powiazanymi $ciSle z dziatalnoscia firmy. Na drugim miejscu pod wzgledem czgstosci
wskazan znalazly si¢ zagadnienia ekonomiczne, umiej¢tnosci komputerowe i informatyczne
oraz jezyki obce (po 15,0%).
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Tab. 27 Zakres, w jakim istnieje potrzeba poszerzenia kwalifikacji pracownikéw
wykonujacych zadania zwiazane z rozwojem technologicznym.

Zakres [lo$¢ wskazan %

Specjalistyczna wiedza zwiazana z dziedzina

dziatalnosci / 17,5
Ekonomia, marketing i zarzadzanie, rachunkowo$¢ 6 15,0
Umiejgtnosci komputerowe i informatyczne 6 15,0
Jezyki obce 6 15,0
Umiejetnosci interpersonalne 5 12,5
Wdrazanie nowych technologii 4 10,0
Pozyskiwanie srodkow zewnetrznych (gtownie 3 75
srodkéw UE) >
Szkolenie poparte dokumentem 2 5,0
Polityka regionalna 1 2,5
Ogolem 40 100,0

Wyjasnienia wymaga pojawiajaca si¢ we wszystkich trzech grupach kategoria
»szkolenie poparte dokumentem”, w ktorej kryja si¢ odpowiedzi respondentéw, mowiace
o tym, ze wazne jest takze to, aby pracownicy oprocz wiedzy praktycznej zdobyli formalne
potwierdzenie jej posiadania, np. w postaci dyplomu ukonczenia studiéw podyplomowych.

3.5. Nastgpnie zapytano respondentéw o to, czy byliby sklonni skierowaé pracownikéow
zajmujacych si¢ zadaniami zwiazanymi 2z rozwojem regionalnym,
przedsigbiorczosci lub technologicznym na studia podyplomowe.

W odniesieniu do os6b wykonujacych zadania zwiazane z rozwojem regionalnym

dominowaly odpowiedzi ,tak” (32,4% wszystkich odpowiedzi oraz 46,2% odpowiedzi
waznych, tj. z pominigciem brakow danych).

Tab. 28 Czy byliby Panstwo sklonni skierowa¢ pracownikow wykonujacych zadania
zwiazane Z rozwojem regionalnym na studia podyplomowe?

Wyszczegolnienie Liczba respondentow %
Tak 12 32,4
Nie 7 18,9
Trudno powiedziec 7 18,9
Ogolem 26 70,3
Braki danych 11 29,7
Razem 37 100,0

W  odniesieniu do o0séb wykonujacych zadania zwigzane z rozwojem
przedsigbiorczosci respondenci wahali sig, czy skierowaliby tych pracownikéw na studia
podyplomowe (30,6% wszystkich odpowiedzi i40,7% odpowiedzi waznych), jednocze$nie
wielu przyznaje, ze byliby do tego sklonni (27,8% wszystkich odpowiedzi 1 37,0%
odpowiedzi waznych).
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Tab. 29 Czy byliby Panstwo sklonni skierowa¢ pracownikéw wykonujacych zadania
zwiazane z rozwojem przedsiebiorczosci na studia podyplomowe?

Wyszczegolnienie Liczba respondentéw %
Tak 10 27,8
Nie 6 16,7
Trudno powiedzie¢ 11 30,6
Ogotem 27 75,0
Braki danych 9 25,0
Razem 36 100,0

Wsrod badanych firm 1 instytucji zatrudniajacych osoby zajmujace si¢ rozwojem
technologicznym najczesciej odpowiadano, ze trudno powiedzieé, czy skierowaliby tych
pracownikow na studia podyplomowe (25,9% wszystkich odpowiedzi 1 50,0% odpowiedzi
waznych), a odpowiedzi pozytywnych bylo niemalze tyle samo, co negatywnych.

Tab. 30 Czy byliby Panstwo sklonni skierowaé¢ pracownikow wykonujacych zadania
zwiazane zZ rozwojem technologicznym na studia podyplomowe?

Wyszczegolnienie Liczba respondentow %
Tak 8 13,8
Nie 7 12,1
Trudno powiedziec 15 25,9
Ogolem 30 51,7
Braki danych 28 48,3
Razem 58 100,0

Wsrod powodow, dla ktorych skierowano by pracownikow wykonujacych zadania
zwiazane z rozwojem regionalnym, przedsi¢gbiorczosci lub technologicznym na studia
podyplomowe najczesciej pojawiata si¢ opinia, ze studia takie stanowia okazje
do poszerzenia i uaktualnienia posiadanej wiedzy (razem, bez wzgledu na typ wykonywanych
zadan, pojawito si¢ 14 takich odpowiedzi), cho¢ pojawialy si¢ takze opinie, Ze studia
podyplomowe pozwalaja na zdobycie wyksztalcenia w kierunku innym, niz posiadane
(2 odpowiedzi) oraz sa powodem wzrostu efektywnosci dziatania firmy/instytucji
(4 odpowiedzi) i umozliwiaja wprowadzenie do oferty nowych ustug (4 odpowiedzi).

Wsréd powodow, dla ktorych nie wyslano by pracownika wykonujacego
wspomniane zadania na studia podyplomowe respondenci wymieniali wystarczajace
przygotowanie zawodowe pracownikow (3 odpowiedzi) oraz to, ze tematyka zwiazana
zrozwojem przedsigbiorczo$ci nie nalezy do zakresu glownej dziatalnosci firmy badz
instytucji (3 odpowiedzi), a takze wysokie koszty tej formy doksztatcania (2 odpowiedzi).

Wahanie w tej kwestii respondenci tlumaczyli gléwnie tym, zZe zalezne jest
to od zrodet finansowania tych studiow (5 odpowiedzi). Pojawito si¢ tez 1 stwierdzenie,
ze obecnie nie ma takiej potrzeby, jednak w przysztosci (w miarg postgpu technologicznego)
taka mozliwos¢ moze si¢ pojawic, a takze stwierdzenie, ze kwestia skierowania pracownikow
na podyplomowe studia zalezna bylaby od poziomu tych studiow.
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4. PRZEWIDYWANE ZWIEKSZENIE ZATRUDNIENIA O STANOWISKA
ZWIAZANE Z ROZWOJEM REGIONALNYM, PRZEDSIEBIORCZOSCI
I TECHNOLOGICZNYM.

4.1. Zapytano respondentow o to, czy przewiduja zwigkszenie zatrudnienia
o stanowiska zwigzane z rozwojem regionalnym, przedsig¢biorczosci i technologicznym.
Bez wzgledu na typ wykonywanych zadan dominowaly odpowiedzi ,,nie”. W przypadku oséb
wykonujacych zadania zwiazane z rozwojem regionalnym stanowity one 51,4% wszystkich
odpowiedzi. W przypadku zadah zwiazanych z rozwojem przedsigbiorczosci udzial ten
wyniost 38,9%, a w przypadku zadan zwiazanych z rozwojem technologicznym 39,7%.
W odniesieniu do os6b wykonujacych zadania zwiazane z rozwojem przedsigbiorczosci
udzial odpowiedzi ,,trudno powiedzie¢” byt nieznacznie wigkszy od odpowiedzi ,,nie”.

Tab. 31 Czy przewiduja Panstwo zwig¢kszenie zatrudnienia o stanowiska zwigzane
Z rozwojem regionalnym?

Wyszczegolnienie Liczba respondentow %
Tak 4 10,8
Nie 19 51,4
Trudno powiedzie¢ 11 29,7
Ogolem 34 91,9
Braki danych 3 8,1
Razem 37 100,0

Tab. 32 Czy przewiduja Panstwo zwigkszenie zatrudnienia o stanowiska zwiazane
Z rozwojem przedsiebiorczosci?

Wyszczegolnienie Liczba respondentéw %
Tak 6 16,7
Nie 14 38,9
Trudno powiedzie¢ 15 41,7
Ogoélem 35 97,2
Braki danych 1 2,8
Razem 36 100,0

Tab. 33 Czy przewiduja Panstwo zwig¢kszenie zatrudnienia o stanowiska zwigzane
z rozwojem technologicznym?

Wyszczegolnienie Liczba respondentow %
Tak 13 224
Nie 23 39,7
Trudno powiedzie¢ 19 32,8
Ogolem 55 94,8
Braki danych 3 5,2
Razem 58 100,0

Probowano porownac¢ uzyskane dane ze wzgledu na zakres dziatalnos$ci badanej
jednostki oraz ze wzgledu na liczbg zatrudnienia, aby uzyska¢ petniejsze dane, jednakze
z uwagi na niewielka liczebno$¢ ostatecznej proby trudno zauwazy¢ jakiekolwiek tendencije.
Jedynie w przypadku oséb wykonujacych zadania zwiazane z rozwojem przedsigbiorczosci
mozna zauwazy¢ tendencje¢ do zwigkszania zatrudnienia w matych firmach $wiadczacych
ustugi doradcze przedsigbiorcom oraz jej brak w przypadku duzych i srednich firm 1 instytucji
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zwlaszcza z sekcji administracji publicznej. Ze wzgledu jednak na niewielka liczebnos$¢ proby
rozszczepionej na te kategorie trudno mowic o znaczacych zaleznosciach.

4.2. Kolejne pytanie, jakie skierowano do respondentow dotyczylo tego, jakie cechy
uznajg za istotne przy przyjmowaniu pracownikéw na stanowiska zwigzane
zrozwojem regionalnym, rozwojem przedsigbiorczosci oraz rozwojem
technologicznym. PoprosiliSmy o wskazanie trzech najbardziej istotnych cech
i uszeregowanie ich w kolejnosci od najbardziej istotnej. Wskazanym cechom
nadali$my indeks punktowy w taki sposéb, ze cesze podanej jako najbardziej istotna
przypisaliSmy 3 punkty, drugiej — 2 punkty, a wskazanej jako trzecia — 1 punkt. W
tabelach ponizej przedstawiono zliczone punkty przypisane kazdej z cech.

W przypadku wszystkich tych stanowisk najwazniejsze, zdaniem respondentow sa
kwalifikacje specjalistyczne (34,9% wszystkich punktow w przypadku stanowisk zwiazanych
z rozwojem regionalnym, 29,5% w przypadku stanowisk zwiazanych z rozwojem
przedsigbiorczosci 1 35,4% w przypadku stanowisk zwiazanych z rozwojem
technologicznym). Nastepnie respondenci podkreslali wage umiejgtnosci praktycznych oraz
do$wiadczenia na podobnym stanowisku. Doswiadczenie zostato szczegdlnie podkre§lone
w przypadku o0sob wykonujacych zadania zwiazane z rozwojem technologicznym (28,0%
wszystkich punktéw). Kwalifikacje ogolne okazaly si¢ we wszystkich trzech typach
stanowisk mato istotne (17,8% w przypadku stanowisk zwiazanych z rozwojem regionalnym,
15,3% w przypadku stanowisk zwiazanych z rozwojem przedsigbiorczosci 1 tylko 9,1%
w przypadku stanowisk zwiazanych z rozwojem technologicznym).

Tab. 34 Cechy brane pod uwage przy rekrutacji kandydatow na stanowiska zwiazane
z rozwojem regionalnym wedlug istotnosci.

Cechy brane pod uwagg przy rekrutacji [lo$¢ punktow %
Kwalifikacje specjalistyczne 53 34,9
Doswiadczenie na podobnym stanowisku 31 20,4
Umiejgtno$ci praktyczne 30 19,7
Kwalifikacje ogdlne 27 17,8
Umiej¢tno$ci interpersonalne 9 5,9
Znajomos¢ jezykow obcych 2 1,3
Ogoélem 152 100,0

Tab. 35 Cechy brane pod uwage przy rekrutacji kandydatow na stanowiska zwigzane

z rozwojem przedsiebiorczosci wedlug istotnosci.

Cechy brane pod uwage przy rekrutacji Ilo$¢ punktow %
Kwalifikacje specjalistyczne 52 29,5
Doswiadczenie na podobnym stanowisku 39 22,2
Umiej¢tnosci praktyczne 31 17,6
Kwalifikacje ogo6lne 27 15,3
Umiejetnos$ci interpersonalne 23 13,1
Znajomo$¢ jezykow obcych 4 2,3
Ogélem 176 100,0
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Tab. 36 Cechy brane pod uwage przy rekrutacji kandydatéw na stanowiska zwiazane
z rozwojem technologicznym wedlug istotnosci.

Cechy brane pod uwagg przy rekrutacji I[lo$¢ punktoéw %
Kwalifikacje specjalistyczne 86 35,4
Doswiadczenie na podobnym stanowisku 68 28,0
Umiejgtno$ci praktyczne 46 18,9
Kwalifikacje og6lne 22 9,1
Umiej¢tnosci interpersonalne 20 8,2
Znajomos$¢ jezykow obcych 1 0,4
Ogolem 243 100,0

4.3. Zapytano respondentow takze o to, jakie wyksztalcenie powinna mie¢ osoba
starajaca si¢ o prace na stanowisku zwigzanym z rozwojem regionalnym,
rozwojem przedsigbiorczosci i rozwojem technologicznym. Respondenci mogli
wskaza¢ wszystkie akceptowane na tych stanowiskach poziomy wyksztatcenia.
Najwigce] wskazan w odniesieniu do wszystkich trzech typoéw stanowisk dotyczylo
wyksztalcenia pelnego wyzszego (68,4% wskazan w przypadku stanowisk
zwiazanych z rozwojem regionalnym, 58,7% w przypadku stanowisk zwiazanych z
rozwojem przedsigbiorczosci 1 56,7% w odniesieniu do stanowisk zwiazanych z
rozwojem technologicznym). Wyksztalcenia licencjackiego dotyczyto 21,1% wskazan
w odniesieniu  do stanowisk zwiazanych zrozwojem regionalnym, 26,1%
w przypadku stanowisk zwiazanych z rozwojem przedsigbiorczosci 126,9% w
odniesieniu do stanowisk zwiazanych z rozwojem technologicznym.

Tab. 37 Akceptowane wyksztalcenie kandydata na stanowisko zwigzane z rozwojem
regionalnym.

Wyksztalcenie Ilo$¢ wskazan %
Pelne wyzsze 26 68,4
Licencjat 8 21,1
Policealne lub pomaturalne 2 5,3
Srednie zawodowe 2 5,3
Ogoélem 38 100,0

Tab. 38 Akceptowane wyksztalcenie kandydata na stanowisko zwigzane z rozwojem

przedsiebiorczosci.
Wyksztatcenie Ilo$¢ wskazan %
Pelne wyzsze 27 58,7
Licencjat 12 26,1
Policealne lub pomaturalne 4 8,7
Inne (doktorat, MBA) 2 4,3
Srednie zawodowe 1 2,2
Ogolem 46 100,0
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Tab. 39 Akceptowane wyksztalcenie kandydata na stanowisko zwigzane z rozwojem
technologicznym.

Wyksztalcenie Ilo$¢ wskazan %
Pelne wyzsze 38 56,7
Licencjat 18 26,9
Policealne lub pomaturalne 5 7,5
Srednie zawodowe 6 9,0
Ogolem 67 100,0

4.4. Na zakonczenie zapytano respondentow o pewne dodatkowe umiejetnosci, jakich
oczekiwaliby od kandydatow do pracy na stanowisku zwigzanym z rozwojem
regionalnym, rozwojem przedsi¢biorczosci i rozwojem technologicznym.

W odniesieniu do stanowisk zwiazanych z rozwojem regionalnym respondenci zwracali
uwage na wiedzg o regionie 1 mozliwosciach jego rozwoju (25,7% wszystkich wskazan),
znajomos$¢ jezykow obcych (20,0%), a takze umiejgtnosci interpersonalne (17,1%). Wazne
okazato si¢ takze posiadanie do§wiadczenia na stanowisku zwiazanym z realizacja polityki
regionalnej (14,3%) oraz wiedza na temat funduszy UE i ich aktywnego pozyskiwania
(14,3%).

Tab. 40 Dodatkowe umiejetnosci, jakimi powinien dysponowaé¢ kandydat do pracy
na stanowisku zwigzanym z rozwojem regionalnym.

Dodatkowe umiejetnosci Ilo§¢ wskazan %

Wiedza o regionie i jego mozliwo$ciach 9 25,7
Znajomo$¢ jezykow obcych 7 20,0
Umiejetnosci interpersonalne 6 17,1
Doswiadczenie zawodowe z zakresu realizowania polityki

regionalnej 5 14,3
Wiedza na temat funduszy UE 5 14,3
Znajomo$¢ prawa 1 2,9
Specjalistyczna wiedza zwiazana z dziedzina dziatalno$ci 1 2.9
Wiedza ekonomiczna 1 2,9
Ogolem 35 100,0

Zdaniem respondentéw kandydat na stanowisko zwigzane =z rozwojem
przedsigbiorczosci powinien posiada¢ przede wszystkim umiejetnosci interpersonalne
(18,4% wszystkich wskazan) oraz wiedzg¢ ekonomiczna (18,4%). Istotna w tym wzgledzie jest
rowniez znajomos$¢ jezykow obcych oraz obstugi komputera (po 14,3%), a takze znajomos¢
prawa (10,2%).
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Tab. 41 Dodatkowe umiejetnosci, jakimi powinien dysponowaé¢ kandydat do pracy

na stanowisku zwigzanym z rozwojem przedsigbiorczosci.

Dodatkowe umiejgtnosci Ilo§¢ wskazan %

Umiejetnos$ci interpersonalne 9 18.4
Wiedza ekonomiczna 9 18,4
Znajomos$¢ jezykow obcych 7 14,3
Obstuga komputera 7 14,3
Znajomos$¢ prawa 5 10,2
Wiedza na temat funduszy UE 4 8,2
Wiedza o regionie i jego mozliwosciach 3 6,1
Wiedza zakresu technologii i informatyki 2 4,1
Specjalistyczna wiedza zwiazana z dziedzing dziatalno$ci 2 4,1
Doswiadczenie zawodowe z zakresu realizowania polityki

regionalnej 1 2,0
Ogolem 49 100,0

Wedlug odpowiedzi respondentdw, osoba starajaca si¢ o pracg
zwigzanym z rozwojem technologicznym powinna przede wszystkim posiada¢ wiedze
z zakresu rozwoju i wdrazania technologii oraz z zakresu informatyki (27,3% wszystkich
wskazan), specjalistyczng wiedzg $cisle zwiazang z zakresem dziatalno$ci firmy lub instytucji

(22,7%) oraz pozadane umiejetnosci interpersonalne (22,7%).

na stanowisku

Tab. 42 Dodatkowe umiejetnosci, jakimi powinien dysponowaé¢ kandydat do pracy

na stanowisku zwigzanym z rozwojem technologicznym.

Dodatkowe umiejetnosci Ilo$¢ wskazan %
Wiedza z zakresu technologii 1 informatyki 12 27,3
Specjalistyczna wiedza zwiazana z dziedzing dziatalnos$ci 10 22,7
Umiejetnosci interpersonalne 10 22,7
Wiedza ekonomiczna 4 9,1
Znajomos$¢ jezykow obcych 4 9,1
Wiedza na temat funduszy UE 2 4,5
Obstuga komputera 2 4,5
Ogolem 44 100,0
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V. PODSUMOWANIE

Celem badania bylo po pierwsze pozyskanie informacji o zadaniach zwigzanych
z rozwojem regionalnym, rozwojem przedsigbiorczosci i rozwojem technologicznym, jakie
realizowane sa przez przedsigbiorstwa i instytucje regionu oraz o tym, kto te zadania
wykonuje i w jakim zakresie pracownikom tym potrzeba poszerzenia kwalifikacji, a po drugie
odpowiedz na pytanie, czy istnieje zapotrzebowanie na animatora gospodarczego w regionie
i jakiego przygotowania od niego si¢ oczekuje.

Gloéwne wnioski wynikajace z analizy badan obejmuja nastgpujace ustalenia:

* Badane firmy i instytucje realizuja szeroko pojgte zadania zwiazane z rozwojem
regionalnym oraz rozwojem przedsigbiorczosci, rzadko natomiast identyfikuja swoja
dziatalno$¢ z dzialaniem na rzecz rozwoju technologicznego.

e Struktura wiekowa i zawodowa pracownikow zatrudnionych przy wykonywaniu
ww. zadan jest bardzo zréznicowana, najczescie] wskazywano na zawody ekonomiczne 1
prawnicze. Pod wzgledem poziomu wyksztalcenia natomiast dominuja wyraznie
pracownicy z wyksztalceniem wyzszym.

* W wigkszoéci badanych jednostek dostrzega si¢ potrzebg poszerzenia kwalifikacji
u pracownikow wykonujacych zadania zwigzane z rozwojem regionalnym, rozwojem
przedsigbiorczosci oraz rozwojem technologicznym.

e Ze wzgledu na specjalnos¢ wykonywanych zadan roznie postrzega si¢ zakres, w jakim
kwalifikacje te powinny zosta¢ poszerzone. W przypadku oséb wykonujacych zadania
zwigzane z rozwojem regionalnym i rozwojem przedsigbiorczo$ci zwraca si¢ uwage
na znajomos$¢ jezykoéw obceych, pozyskiwanie zewngtrznych $rodkow finansowania,
w tym $rodkéw unijnych, atakze na znajomo$¢ prawa i zagadnien ekonomicznych.
W przypadku o0s6b wykonujacych zadania zwigzane z rozwojem technologicznym
natomiast nacisk polozony jest na eckonomig, informatyke, atakze na wiedzg
na temat wdrazania nowych technologii i specjalistyczna wiedzg zwiazana z dziedzina
dziatalnosci firmy badz instytucji.

* Respondenci wahaja sig¢, co do kwestii, czy byliby sklonni skierowa¢ pracownikoéw
wykonujacych zadania zwigzane z rozwojem regionalnym, rozwojem przedsigbiorczosci
1 rozwojem technologicznym na studia podyplomowe, motywujac to gtownie wysokimi
kosztami ksztatcenia.

«  Wigkszo$¢ badanych firm i instytucji nie deklaruje zwigkszenia zatrudnienia o stanowiska
zwigzane z rozwojem regionalnym, rozwojem przedsigbiorczo$ci czy rozwojem
technologicznym lub waha si¢ w tej kwestii.

e Respondenci, ktérzy deklaruja mozliwo$¢ zatrudnienia oséb wykonujacych zadania
zwigzane z rozwojem regionalnym, przedsigbiorczosci i technologicznym, zaznaczaja,
ze kandydaci powinni posiada¢ wyksztalcenie petne wyzsze lub na poziomie licencjatu,
atakze kwalifikacje specjalistyczne, umiejgtnosci praktyczne 1 doswiadczenie
na podobnym stanowisku. Dodatkowo na stanowisku zwiazanym z rozwojem
regionalnym wymaga si¢ wiedzy o regionie, znajomosci jezykow obcych i umiejgtnosci
interpersonalnych. Na stanowisku zwigzanym z rozwojem przedsigbiorczos$ci nacisk
ktadzie si¢ dodatkowo na umiejgtnosci interpersonalne oraz wiedze ekonomiczna,
a od os6b wykonujacych zadania zwiazane z rozwojem technologicznym wymaga si¢
wiedzy informatycznej oraz wiedzy z zakresu wdrazania nowych technologii, a takze
specjalistycznej wiedzy zwiazanej z dziedzing dzialalnosci danej firmy badz instytucji.
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FRANCE

— CURRICULUM OVERVIEW - SYNTHESIS ON ECONOMIC
ANIMATOR’S TRADE PROFILES

1. The investigation
1.1. The French context

The main difficulty to which our investigation confronted itself holds to the diversity of the
network that deals, in France, with the economic development.

The agencies and organisms in charge of economic development are on the one hand
numerous (see list in part IV); in addition to this scattering of the actions, the more penalizing
is that they refer to different levels (townships, communities of townships, department,
region, state, - plus, in interface between these different levels and the European Community;
one even invented some structures as the “communities of townships” or the “countries” of
which the missions and prerogatives are not defined of standardized manner).

The diversity of the actions supporting the economic development is disconcerting enough by
itself : these sustains can take the shape of helps to the industrial process improvement in view of a
better master of the energy, or a minimization of the pollution, or a better transfer of the innovating
solutions (transfers research [ industry).

From a chronological point of view (if one refers to the life of one company), this action
can take place at the time of the intention of creation (council, advice) ; it can take the shape of
an aid in cash or in nature, at the very time of the creation, or during the starting phase of the
enterprise; finally, some various helps are already dedicated to the development, whether
economic or technological, of an existing company.

Even worse, these numerous organisms act completely independently the ones from the others,
with a very weak coordination between them. This makes difficult for each of the actors involved to
see clearly where are located the limits of his intervention, in relation to those of his “neighbours™:
does a given intervention depend on the department, or the region? ...

This coordination is all the more weak as the tutelage administrations are sometimes in
competition, or even in conflict, the ones with the others. Concerning economic development, each is
compelled to objective results that can lead in the worse of the cases to a quick competition between
several organisms; in less dramatic cases, the result can be an exaggerated superposition of helps
assigned to a unique company.

In this context, it is useless to add that the incredible diversity of the tutelage organisms make
hypothetical the hope of a better coordination in a near future: somewhere, in the definition of the
missions that our economic animators will have to perform, one should consider the capacity to
understand this complex network, and to integrate themselves in it.

1.2. Enquiry:

We didn't take a questionnaire as a basis - type; more precisely, we had recourse there initially, on the occasion of a pre -
investigation by postal mail... The rate of answer gotten, even weaker than we had feared it, made us orient the gait of investigation then
toward a set of “open interviews”, alone together, based on the three trade-profiles; at the time of this interview, we tried to discern the
interest of the organisms questioned upstream for these professions, of possible modifications to the published profiles, of the
recommendations on the profiles, the applicable formation types, as well as a local need quantification concerning these professions.
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2. The profiles

2.1 Candidates origin

To the unanimity, the interrogated people put in evidence the big complexity of the profiles kept
for the economic animators: they insist on the big maturity required by the identified stations -
maturity that seems to indicate the actors must already know the local economic and social network :
in other words, people relevant from the continuing education seem necessary.

1.1. Education: common points

To the unanimity our interlocutors also raise the strong technicality of the professions
concerned: little evoked in background in the profession profiles, it is underlying and seem to
recommend that possible candidates to these economic animator professions belong to scientific or
technical origin. Also note that outside of this recommendation, no orientation toward a particular
profession or a particular activity sector has not been formulated.

In margin of this scientific profile, a good knowledge is also underlined about economic criteria
(necessity to be able to validate quickly orders of magnitudes for amounts of investments, or
exploitation costs, as well as to appreciate the profitability of exploitation on one term that can be
long).

In a general manner, knowledge concerning the right is also mentioned (notably what concerns
the liabilities in matter of commercial contracts, the rights of workers, as well as everything that deals
with the protection of industrial or intellectual property).

1.2. Specificities

The domains (sciences, economy, right) above-stated are unanimously constants - quoted, with
possibly weight differences from one profession to another - and unfortunately from one interlocutor
to the others. According to the different profiles, the accent has sometimes been put also on the
knowledge of the networks supporting to the companies (whereas about creation or development), and
on the administrative processes implied by the creation as well as the current management of these
enterprises.

1.3. Needs and perspectives

The big uncertainty of our investigation resides in the future need appreciation for the three professions of economic animator identified:
if everybody agrees to recognize, with a remarkable unanimity, the relevance of these profiles, the constellation of the actors, and the
dilution of the responsibilities between them, are such that nobody in our numerous interlocutors could give out only hypotheses on
possible future needs, whereas about court, middle or long terms.

2. Conclusions

To the exception of this last point of view (needs in economic animators even at a global level),
one can keep the general interest felt for these " new professions ", and to insist on a good consistency
of the answers as for the precise need in terms of expertise on developing.

Work therefore currently continues with a more retailed survey of the initial profiles of these
economic animators, as well as educational needs for each of them.
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3. Contacts

3RT

(Réseaux Régionaux de Recherche Technologique de Midi Pyrénées)
14, rue Michel Labrousse, BP 1358 - 31106 TOULOUSE CEDEX 1-
Tél. : 0534 60 38 60 ; Fax : 0562 11 51 99

(www.rrrt.cict.fr)

ADES2

(Agence de développement économique de Tarn et Garonne (82))
BP 435, 7 Boulevard Midi-Pyrénées, 82000 MONTAUBAN

Tél. : 0563201020 ; Fax : 05 63 9591 24
(www.investir-tarn-garonne.com)

ADEME

(Agence de I'Environnement et de la Maitrise de I'Energie)
Technoparc Bét. 9 - rue Jean Bart

BP 672 - 31319 Labége cedex

Tél. : 05 62 24 35 36 ; Fax : 05 62 24 34 61
(www.ademe.fr/midi-pyrenees)

ADERMIP

(Association pour le Développement de

I'Enseignement, de I'Economie et des Recherches en Midi-Pyrénées)
32, rue des Cosmonautes - 31400 TOULOUSE

Tél. : 0562 47 49 89 ; Fax : 05 62 47 49 85

(www.adermip.com)

ADIE

(Association pour le droit a l'initiative économique)
3, rue Bayard - 31000 TOULOUSE

Tél. : 0561 41 28 72 ; Fax : 05 61 41 04 20
(www.adie.org)

ANRT

(Agence Nationale de la Recherche Technique)
41 boulevard des Capucines

75002 Paris

Tél. : 01 55352550 ; Fax : 01 55352555
(www.anrt.asso.fr)

ANVAR

(Agence nationale de valorisation de la recherche, dite "Agence francaise de l'innovation")
12, rue Michel-Labrousse, Batiment 8, BP 1341

31106 Toulouse Cedex 1

Tél. : 0561 41 57 58 ; Fax : 05 61 40 90 67

(www.anvar.fr)

ARDESI

(Agence Régionale pour le Développement de la Société de I'Information en Midi-Pyrénées)
9, place Alfonse Jourdain

31000 Toulouse

Tél. : 05.67.77.76.76 ; Fax : 05.67.77.76.77

(www.ardesi.asso.fr)

ARIST
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(Agence Régionale d'Information Stratégique
et Technologique)

CRCI Midi-Pyrénées - ARIST

5, rue Dieudonné Costes — BP 32

31701 BLAGNAC CEDEX

TéL. : 05 62 74 20 41 ; Fax : 05 62 74 20 20
(www.midi-pyrenees.cci.fr)

CCIT

(Chambre de Commerce et d'Industrie de Toulouse)
2, rue Alsace Lorraine, BP 10202

31002 Toulouse Cedex 6

Tél. : 05 61 33 6500 ; Fax : 05 61 55 41 26
(www.toulouse.cci.fr)

Communauté du Grand - Toulouse
(Communauté d'agglomération)

1, Place de la Légion d'Honneur, BP 5821
31505 Toulouse Cedex 5

Tél : 0534415900 ; Fax : 05 34 41 59 01
(www.grandtoulouse.org)

CRCI

(Chambre Régionale de Commerce et d'Industrie Midi-Pyrénées)
5 rue Dieudonné Costes - B.P. 32

31701 BLAGNAC CEDEX

Tél. : 05 62 74 20 00 ; Fax : 05 62 74 20 20
(www.midi-pyrenees.cci.fr)

CRITT Agroressources (CATAR)

(Centre Régional d'Innovation et de Transfert de Technologie Agroressources)
ENSIACET

118, route de Narbonne

31077 TOULOUSE CEDEX 4

Tél. : 33 (0)5 62 88 57 25 ; Fax : 33 (0)5 62 88 57 30
(www.critt.net/pole_agro.htm)

CRITT Automatisation (CAAPI)

(Centre Régional d'Innovation et de Transfert de Technologie - Centre d'Automatisation Appliquée en
Production Industrielle)

MDI - ZA Albitech Rue Gustave Eiffel 81000 ALBI

Tél. : 05 63 48 14 48 ; Fax : 05 63 48 14 58

(www.critt-autom.com)

CRITT Bio-Industries

(Centre Régional d'Innovation et de Transfert de Technologie Bio-Industries)
INSA - 135, Avenue de Rangueil

31 077 Toulouse Cedex 4

Tél. : 33 (0)5 61 5594 34 ; Fax : 33 (0)5 61 5594 00
(www.bioindustries.net)

CRITT Bois

(Centre Régional d'Innovation et de Transfert de Technologies)
20, Bd de la République 12000 RODEZ

Tél. : 05 6577 17 30 ; Fax : 056577 17 39
(www.critt-bois.com)
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CRITT DIAC

(Centre Régional d'Innovation et de Transfert de Technologie Diagnostic Ingénierie Analyse Castres)
Avenue G. Pompidou / Site de I'TUT

81100 CASTRES - FRANCE

Tél. : 33 (0)5 63 62 11 62 ; Fax : 33 (0)5 63 62 15 52

(www.critt.net)

CRITT Génie des procédés

(Centre Régional d'Innovation et de Transfert de Technologies Génie des procédés)
5, rue Paulin Talabot

31 106 Toulouse

Tél. : 05.34.61.52.64 ; Fax : 05.34.61.52.53

(www.critt.net)

CRITT Mécanique et composites

(Centre Régional d'Innovation et de Transfert de Technologies Mécanique et Composites)
133 C avenue de Rangueil - BP 67701

31 077 Toulouse Cedex 4

Tél. : 33 (0)5 62 25 87 39 ; Fax : 33 (0)5 62 25 87 41

(www.critt.net)

DRRT
(Direction Régionale de la recherche et de la Technologie)

Tél. : ; Fax:

DRCE

(Direction Régionale du Commerce Extérieur)

12, Rue Michel-Labrousse - B.P. 1352 Parc d’activités de Basso-Cambo 31106 TOULOUSE Cedex
Tél. : 05 62 14 65 65

; Fax : 05 62 14 36 30

(www.missioneco.org/midipyrenees)

DRIRE

(Direction Régionale de 1'Industrie, de la Recherche et de I'Environnement )
12 rue Michel Labrousse - BP 13 45 - 31107 TOULOUSE CEDEX 9

Tél. : 0562 14 90 26 ; Fax : 05 62 14 90 01
(www.midi-pyrenees.drire.gouv.fr)

ENVOI

(Association dédiée a l'insertion professionnelle)
28, allée de Bellefontaine, 31100 TOULOUSE
Tél. : 05 62 14 38 50 ; Fax : 05 61 44 96 06

INSERM

(Institut national de la santé et de la recherche médicale)
101 rue de Tolbiac

75654 Paris Cedex 13

Tél. : 33 (0)1 44 23 60 00 ; Fax : 33 (0)1 45 85 68 56
(www.inserm.fr)

IRDI
(Institut Régional de Développement Industriel de Midi-Pyrénées)
18, place Dupuy - BP 808
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31080 Toulouse Cedex 6
Tél. : 0534417417 ; Fax : 05344174 19
(www.irdi.fr)

La mélée numérique

(L'association fédératrice des acteurs de I'économie numérique)
2, rue Jules Védrine

31400 Toulouse

Tél. : 0561 34 81 06 ; Fax : 05 61 73 68 92
(www.meleenumerique.com)

Mairie de Toulouse

(Hotel de ville )

Hotel de ville

Place du Capitole

31000 Toulouse

TéL : 0561222922 ; Fax :
(www.mairie-toulouse.fr)

MIDITECH

(Réseau de Développement Technologique de Midi-Pyrénées)

14, rue Michel Labrousse, BP 1358 - 31106 TOULOUSE CEDEX 1-
Tél.: 0562 11 5191 ; Fax : 0562 11 51 99

(www.miditech.net )

MPE

(Midi - Pyrénées Expansion, Agence de développement économique (31))
1 place Alfonse Jourdain

BP 841 31015 TOULOUSE cedex 6

Tél. : 05.61.12.57.12 ; Fax : 05.61.12.57.00
(www.midipyrenees-expansion. fr)

Réseau des Pépinieres Midi - Pyrénées
(Agence de développement économique )
MIDI-PYRENEES EXPANSION

1, place Alfonse Jourdain - BP.841

31015 TOULOUSE Cedex 6

Tél. : 05.61.12.57.12 ; Fax : 05.61.12.57.00
(www.rezopep-midipyr.com)

SAIC

(Service d’Activités Industrielles et Commerciales)

135 avenue de Rangueil

31077 Toulouse Cedex 4

Tél. : 05.61.55.95.35 ; Fax : 05.61.55.95.38
(www.insa-toulouse. fr/institution/services/SAIC_fr.htm)

SEMAEM

(Société d'Economie Mixte pour I'Aménagement & I'Expansion de Montauban )
5, rue Voltaire - BP 836 - F-82008 Montauban Cedex - France

Tél. : (0)5.63.91.80.20 ; Fax : (0)5.63.91.80.29

(www.semaem.com)

SEMIDIAS
(Société d’Economie Mixte pour I’Innovation le Développement Industriel et I’ Animation
Scientifique)
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Sciences Parc du Perget

23, boulevard Victor Hugo

31770 COLOMIERS

Tél. : 0562 12 14 07 ; Fax: 0562 12 14 09

(www.semidias.fr)

SICOVAL

(Communauté d'agglomération du Sud-Est de Toulouse)
Rue du Chéne Vert - BP 38200 - 31682 Labege cedex
TélL : 0562240202 ; Fax :

(www.sicoval.fr)
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I11. NETHERLANDS

- Technological Development Organisations and Companies

1. Summary:

Different types of organisations have been questioned, with different activities. Most of them
could envision the type of profile meant with economic animator. The organisations that were into
business could identify themselves best with the definition economic animator. Regarding to the
foreseen developments in their fields of work, each organisation has mentioned specific developments
that is linked to their specialisation. Foreseen bottlenecks are linked with funds, developments in
policy making and society. Needed skills that are mentioned are presentation skills, communication
(and language skills), knowledge of policies and an innovative, creative and open-minded attitude.
Mixed reactions are given regarding to missing skills within the organisation. Background education
varies in level, but are mostly in technological sciences or agricultural/environmental sciences. Msc
level, Bsc level and undergraduate are mentioned. Regarding to suggestions for the curriculum, most
organisations have mentioned that different fields of expertise should be integrated. Links with
businesslife are highly valued. Students should be trained to be practical and innovative.

2. Organisations:

2.1.Alterra, www.alterra.wur.nl

Alterra is the research institute for our green living environment. The institute combines a large
variety of expertise regarding our green living environment and its sustainable use: knowledge on
water, nature, forestry, atmosphere, soil, landscape, climate, recreation etc.

Alterra's research is divided over five centres: Soil Science, Water and Climate, Geo-
Information, Landscape en Ecosystems. In this centres over four hundred researchers are employed.
The centres are supported in their work by staff department in marketing, communications, human
resource management, financial en facility services.

Wageningen Software Labs (W!SL) belongs to the Geo-Information centre. W!SL can provide
you with expert knowledge in the field of ICT applications for the green environment.
WING process consultancy, the partner in planning and process consultancy, is a co-operation between
Alterra and the LEI (the Agricultural Economics Research Institute).
In 2002, Alterra merged with ILRI (Institute for Land Reclamation and Improvement). Alterra-ILRI
operates as part of the Centre Water and Climate and concentrates on the dissemination of knowledge
to facilitate the improvement and sustainability of land and water management in developing
countries.

Alterra is part of Wageningen University and Research Centre and closely co-operates with the
department of Environmental Sciences from Wageningen University.

2.2.Agrotransfer, www.agrotransfer.nl

Agrotransfer Ltd is an independent and practice oriented consultancy agency, specialised in
sanitation and purification of waste water and sustainable water use. The project are focussing on the
three themes water, land and living/working in the rural area. Changing legislation and passion for
optimal water quality are the most important motivating factors. In cooperation with clients
Agrotransfer searches for solutions that stimulate a cleaner environment against civil acceptable costs.
Knowledge, experience and heart for the rural area are essential in the implementation of its service.
Services are: Advice, (practical) research, training, extension and demonstration,
projectimplementation and processmanagement.
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2.3.Wetsus, www.wetsus.nl

Wetsus, centre for sustainable water technology is a research institute in which renowned
universities and industrial partners have joined forces. To face the steadily increasing global water
problems, Wetsus focuses upon the development of treatment technologies for sustainable water. The
main added value lies in the multidisciplinary use of biotechnology and separation technology. Wetsus
has the ambition to become the European Centre of Excellence for sustainable water treatment.

2.4.DLV Groen en Ruimte, www.dlvgroenenruimte.nl

DLV Groen & Ruimte is an independent consultancy organisation, with expertise in the field of
soil, water, landscape, nature, recreation and plan development. It is part of the DLV advisory group.
The consultancy advises are professional, new and accepted. The workingmethod is interactive, in
which contents and process knowledge is combined. The consultants are divided in two groups:

* Soil, water and plan development
* Nature, landscape and recreation

2.5 Installect, www.installect.nl

Installect has been founded in 1998. It offers 3 types of services:
* Realising comfort and environmental targets
*  Support to installing engineers
* Reseach and innovation.

Installect wants to realise desired comfort conditions and with this optimise energy use and
environmental pressure of buildings and processes. Installect has a broad experience in climate control
systems with among others heat/pressure, heatpumps, bufferingtechniques, solarcells, absorption
cooling and cooling storage.

From practical experience installect can support installing engineers in increasing the quality
of installations, reducing implementing costs and assist in innovative techniques and
projectmanagement.

Installect develops, out of projects it is implementing, new techniques and in order to do so it
implements research together with other organisations. Mostly it deals with new combinations of in it
self known techniques. The research gets feedback out of the practice (eg the running projects)

3. Alterra — Research Organisation in Geographical Information Systems
Ir. F. 1. Rip — researcher

1) What is your first reaction on this definition?

Economic Animator makes me think of a software Animator; someone who simulates movements. A
stimulator.

2) How could your organisation be defined as an economic animator?

It can’t, Alterra is research, and we are a unit of Wageningen University, which educates. We are not
focussed on starting economical activities

3) How does your company support the surroundings?

It generates employment, it develops data sources, and it delivers students. So as an organisation we
have an indirect impact, rather than a direct impact.

4) Could you rank 3 developments in your work field?

«  We need to make possible comparing data from different sources. l.e. comparing historical
maps, making temporal data comparable, etc. International cooperation in Europe is a must
because of European guidelines. Datasets from different countries should match with each
other. So we need conversion tables.

«  Software is getting better and better

-41 -


http://www.installect.nl/

+  More and more study fields make use of GIS, i.e. research on fish colonies, research in
agricultural history and research on distribution of malaria
5) Do you see bottlenecks the next 10 years?
Lack of money, retarding through problems in teamwork
6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is
needed to solve these bottlenecks?
EU regions and ministries define the context, so language skills are very important.
7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge
in your organisation?
We don’t miss the mentioned skills, but in previous years GIS was an extra duty for specialists,
nowadays GIS is a specialisation itself. Moreover, GIS skills are subdividing in specialisations like
database management, programming, web applications, graphical skills etc. so if the knowledge is not
present in our own organisations, we hire a consultant.
8) What kind of education do the employees of this organisation have?
We have graduated physical geographists, crop scientists, soil scientists, landscape architects
9) What connection do you see with other technological development organisations?
Yes
10) Do you have any ideas for a curriculum for the Economic Animator?
No

4. Agrotransfer — consultancy and training organisation in agricultural
technologies
Mr. J. Broos - project leader of a project in agro tourism

1) What is your first reaction on this definition?
It seems to be correct and complete

2) How could your organisation be defined as an economic animator?
Agrotransfer initiates projects in the rural area, being and intermediate organisation between people in
the rural area and policy makers. As such you can call it an economic animator. However, an economic
animator would do this work fulltime. These types of projects are actually only part of the activities
Agrotransfer does. In this case you have to restrict it to the role agrotransfer has in its project agro
tourism and as such agro tourism is an economic animator. Next to this Agrotransfer implements
projects in the field of individual waste management in the rural area. However the concepts are
innovative, it doesn’t seem to have an impact as descibed in economic animator

3) How does your company support the surroundings?
It can support people in the rural area with the set-up and implementation of projects that are financed
with external funds. Agrotransfer is an independent organisation that can offer objective advice. The
implementation of the individual waste management supports the surroundings in offering more
environmental friendly ways of waste management in the rural area

4) Could you rank 3 developments in your field of work?

*  More and more advise/support to people in the rural area In how to apply for funds

* Change in policy making. The old system was top-down, pre-describing what should happen
where and everything else was not allowed. The new system is bottom-up; policymakers make
an outline of the framework and civilians/entrepreneurs in the rural area can decide how to fill
in the framework

* Professionalizing of new economic activities in the rural area. During the last decade many
Dutch farmers had to stop or either change their business in order to survive. The ones that
stayed scaled-up the farm when ever possible or partly or fully changed their business by
starting a new activity (the so called second branch). These new activities can be agro tourism
(board&lodging or excursions), providing healthcare on the farm, selling farm products on
farm, offering nature education on the farm, a kindergarten on the farm or providing (paid)
services in the maintenance of natural resources. Most obstacles have overcome and time has
come for these activities to mature and as such further professionalize.
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5) Do you see bottlenecks the next 10 years?

*  Further increase of population increases pressure on the use of the land. Multi-use of land is
preached nowadays, but can not always be realized. Conflicts between different stakeholders
in the rural area will further increase and finding sound compromises will become harder

* The new policy is very positive for the people in the rural area but policy makers are afraid to
loose control. This is in itself a bottleneck, but one can question the effectiveness of the new
policy given the fact that increase in population will demand more discussion among
stakeholders.

6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is
needed to solve these bottlenecks?
*  Good communication skills
e Innovative, creative
e Open-minded
* Knowledge of different aspects of the problem, integral problem solving attitude

7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge
in your organisation?
No, people in our organisation are selected on these skills

8) What kind of education do the employees of this organisation have?
Most of them have a background in agriculture (Bsc or Msc) or environmental studies (Bsc)

Regional development organisation:

9) What connection do you see with other regional development organisations?
Agrotransfer depends on its network. It understands both parties, e.g. the policymaker and the
entrepreneur, and is able to connect them and implement a plan of action to make a change.

10) Do you have any ideas for a curriculum for the Economic Animator?
The curriculum can be similar as the curriculum for rural development in Dronten and different other
professional agricultural universities in the Netherlands that offer rural development courses. The
economic animator has to be very practical; it therefore has to be a Bsc level course. Skills are as
important as knowledge; the curriculum has to inform students on current examples and try to trigger
their creative/innovative thinking. It is more important that students learn how and where to find new
information in order to stay updated, than to learn the theory itself.

5. Wetsus— Research institute on water cleaning technologies - Mr. Euvering -
project leader of small scale water treatment

1) What is your first reaction on this definition?
I don’t know; if someone would apply with a CV of Economic Animator I would like some
explanation

2) How could your organisation be defined as an economic animator?
All kind of companies invest a certain amount of money in Wetsus, those are eligible for licences to
market new technologies that are developed within our institute, Wetsus guides the research. This is
the difference with a university; we know both business and science. Most of the time researchers feel
limited by the business man who wants influence on the development of his technology. On the other
side a business man who believes everything the researcher does, isn’t desirable either. Usually
academics are no entrepreneurs who develop innovative technologies.

3) How does your company support the surroundings?
So Wetsus stimulates entrepreneurs by offering licenses of patents on innovative technologies. Next to
that the institute is partly financed by European funds, for which the aim of the institute is enhancing
employment.
For example; a traditional company on shipbuilding industry wants to innovate. With a lot of
connections in steel technology, they can export water treatment technologies.
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4) Could you rank 3 developments in your field of work?
* Reduction of energy burden from the water treatment industry, which means cost
reduction
* Desalination of water by use of membranes for irrigation and drinking water
*  Withdraw energy of water by using both salty and sweet water. This is clean energy which
is available always and without CO2 production.
5) Do you see bottlenecks the next 10 years?
* Acceptance by society
We want to treat water on small scale in households, so water streams can be separated and it is a
cheaper way. But if one announces it in the wrong way; no citizen is positive about it. One should
emphasize the advantage for the consumer.

6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is
needed to solve these bottlenecks?
* Presentation techniques to promote research,
¢ Be aware that every amendment in technology you make should give a minimum of 50%
improvement. This means that one should take big steps, that means courage and do risky
research.
7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge
in your organisation?
We don’t have budget for education in presentation, but in general we meet with business more
than at the university. We select people that have a broad orientation.
8) What kind of education do the employees of this organisation have?
Graduates of Delft, Wageningen and Twente: most process science, chemical studies and technological
studies.
Regional development organisation:
9) What connection do you see with other regional development organisations?
10) Do you have any ideas for a curriculum for the Economic Animator?
Try to meet interfaces of business and technology, don’t focus on 1 field, and be open for new ideas.
Teach in sociology, communication, handle people. The idea of making a carrousel study in different
countries seems nice, because of the adaptability of the students.

6. DLV Groen en Ruimte - Research and projects on soil, water and spatial planning
Ruud Manting — Consultant

1) What is your first reaction on this definition?
The initiative for a curriculum to push on entrepreneurship in rural areas sounds good to me.
2) How could your organisation be defined as an economic animator?
We started with brand new concepts of boosting entrepreneurship. We consider farmers as
entrepreneurs. We try to employ farmers with the government. We translate the policy into concrete
services that can be done by farmers. Examples are ‘green and blue services’, like maintenance of
canal banks and roadsides. Next to that we guide farmers to turn from agriculture to other activities.
3) How does your company support the surroundings?
We support and facilitate the process. The policy plans are the starting point. This means we work
demand driven. We interpret policy plans and start the communication between policy and
entrepreneurs. We guide the process, though we also need to know what are the effects for the farmers;
what is the discomfort, what rewards could be offered, could there be limitations for tourism activities,
what are the possibilities concerning maintenance of field banks, canal banks, road banks, where could
water be stalled, what are the possibilities for rewards of landscape conservation etc.
4) Could you rank 3 developments in your field of work?
* New ways of entrepreneurship; anticipate on policy plans
*  Power of public and private partnership
* Agricultural sector will find ways of supporting the rural areas, rather than doing nothing.
5) Do you see bottlenecks the next 10 years?
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* Changing policies each few years
* Judicial troubles about rewarding ‘green and blue services’, how these services could be
monitored, how policy plans are in proportion of other policy body’s plans, etc.
6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is
needed to solve these bottlenecks?
Knowledge about policymaking
7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge
in your organisation?
We don’t have juridical knowledge, but we hire someone for this. We focus on technological
innovation and entrepreneurship.

8) What kind of education do the employees of this organisation have?
Academic graduates in geography, ecology, hydrology, soil science, agriculture.

9) What connection do you see with other technological development organisations?

10) Do you have any ideas for a curriculum for the Economic Animator?
Hire us as guest speakers, integral policy implementation, and implementation with public support.

7. Installect - Mr. Broekhuizen

1) What is your first reaction on this definition?
Good initiative in order to stimulate economy. We have to attract people and organisations.

2) How could your organisation be defined as an economic animator?
Yes, we develop technological concepts for sustainable systems: as soon as these have entered the
market, we can initiate changes and create economic possibilities for everyone

3) How does your company support the surroundings?

We innovate and focus on price maximalisation; as soon as a product is launched into the market, we
let it go and there will be chances for everyone. It is of importance however, that it gets into the minds
of people. Something that is strange and new, requires time for people to get used to it. This means a
planned market introduction.

4) Could you rank 3 developments in your field of work?
— I hope to see a development that people provide themselves in energy.

- Lowering the energy demand and handling energy more efficiently by means of technological

machinery, like the Japanese compressor with CO2, which provides an alternative for cooling by
means of ozone-devastating toxics.

- Be cleaver in providing in demand for energy; in a sustainable manner, like solar energy, use
groundwater that is used for cooling also for fire extinsion etc.

5) Do you see bottlenecks the next 10 years?

Loads of money go to bigger organisations with interests; big energy companies want to be involved
in innovations and sustainable techniques, but they hold up bigger innovations, as their main interest is
to sell energy. Like Shell, they want to buy patents for new technologies, but the first priority is to
keep on selling oil. The interest of Ltd. Netherlands has to be served by showing political pressure.
The pre investments that are needed for big innovations can unfortunately only be done by big
enterprises, above that they can send lobby-men to the politics, as such that subsidies also go to the
bigger companies. There has to be more stimulation by the government towards smaller companies.

6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is needed to
solve these bottlenecks?

Development and economical stimulation. I have left school and entered business life at the lowest

level. Nowadays graduated students enter companies at a high level in the organisation and therefore
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have no feeling with the reality/the labourers. Therefore it becomes hard to set realistic targets. I
would like to make a plea for dual learning: matching practice and theory in a better way. Students
have to question themselves why they need to learn things.

7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge in
your organisation

Our philosophy is; train people starting from practice. Nevertheless did we need to employ some

graduated students as well. These persons have had an internship, which costs us money, but we are

convinced of our philosophy.

8) What kind of education do the employees of this organisation have?

MTS (professional technical education) en HTS (higher professional technical education). Often in the
field of energy techniques, but also someone who studied information management. That person
however, will not become an expert.

9) What connection do you see with other technological development organisations?

We have chosen to link our advisory company to an implementing company. The implementing
company is 50% owner of the advisory company. We therefore do not have an independent advisory
company, but it enables us to have an overview of the chain. The advisory company can see what is
implemented and can keep track of the performance.

10) Do you have any ideas for a curriculum for the Economic Animator?

Interaction with business life. It is fun to think in non-standard solutions, but if everyone around you
does think in standard solutions, it does not work. There are mental models for this; first you have to
become aware with your partners how everyone thinks and which prejudices one brings along.
Moreover the innovations are not at product level, but in the composition of parts; the combination of
different fields of expertise. In case a heating pump is invented with a low energy use, but at the same
time wrong pipelines are used in the building; in that case the low energy use does not work. We
therefore like to make package deals. In this more parties are involved and the optimalisation chance
lies in the integration. There are therefore new dependencies and limiting factors.

- Regional Development Organisations and Companies

1. Summary:

Input given by organisation give a clear picture on the situation of regional economic
animator. All organisations recognise themselves in the regional economic animator. They all state that
the regional economic animator is an intermediator bringing together different parties, that it supports
rural development by combining initiatives and that stimulating rural development does not always or
only has economic results but it can also have other positive results. The organisations all play an
intermediating role, merely between policy makers and entrepreneurs. Some of the organisations also
offer coaching and advise to entrepreneurs with initiatives.

It seems that many developments are going on that influences the work of the regional
economic animator. Due to the difficulties dutch farmers have to face, many of them have started
additional activities next to their primary production, in order to survive. These activities can be
manyfold; regional products, farm shops, agrotourism or agriculture & care. The quality of these
products should be improved. Another big change is that policy makers no longer decide upon the
final environmental plan; nowadays this will be defined based upon discussions between
entrepreneurs, inhabitants and policymakers. This means that there will be more freedom to start-up a
new business in the rural area. Problem that is foreseen however, is that subsidies for rural
development will decrease in the years to come. One of the respondents indicated that Dutch
(agricultural) entrepreneurs are focussing on (primary) production; product innovation is needed and
nowadays there is a lack of services in the rural area. However, it is not clear whether this will change.
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Regarding to future developments the decrease of subsidies is mentioned as a difficulty. Also the
unprofessional attitude of farmers that start an additional activity is mentioned as well as the threat that
the market will be overwelmed with too much offer of products of an average quality.

Necessary skills for employees are; communicative skills, know policy, networking, problem
solving, able to guide a process and have an overview of developments in the region. All organisations
indicate that their employees more or less have these skills. Employees have a Bsc degree or a Msc
degree, mostly with an agricultural specialisation or geography.

Suggestions for the curriculum: communication skills (with all sorts of people), acquisition
skills, businessplan/projectplan writing, rural economy, how to motivate people, knowledge of policy
making, decision making processes and to develop analytical competences that can be uses in
processes.

2. Organisations:
2.1. Stichting vernieuwing Gelderse vallei, www.svgv.nl

Stichting Vernieuwing Gelderse Vallei (SVGYV) is a foundation that is active in the region
“gelderse valley” since 1993. In this organisation municipalities, waterboard, business life and
stakeholders organisations in the region “Gelderse Vallei and Eemland” cooperate in the area of
agriculture, nature, water, recreation, economy and livability. The foundation has different
departments: programma bureau Vallei, reconstructieccommissie Gelderse Vallei/Utrecht-Oost,
adviescommissie voor provincies.

The “programma bureau Vallei is a part of SVGV. This agency functions as the central office
for rural development in the region “Gelderse Vallei en Eemland”.

The commission “reconstructie commissie Gelderse Vallei/Utrecht-Oost” has been founded in
line with the development of the “reconstruction law”. In order of the provinces “Gelderland” and
“Utrecht” the commission has developed a spatial plan for the “Gelderse Vallei” and the east part of
Utrecht. This reconstruction plan is the basis for projects in the rural area that will be implemented in
the years to come.

The board of SVGV is also advisory for the provinces of Gelderland and Utrecht, by means of the
“adviescommissie”. For example it advises as regional committee the provinces on projects. It also
advises on so called D2-projects. The D2 subsidy is an EU subsidy that applies for certain parts of the
valley. The subsidy is also called “EPD Oost-platteland”.

1) Province of Flevoland/Leader+ agency, www.leaderplus.nl
During the 2000-2006 programming period, the EU is financing a number of community initiatives.
One of these is Leader+, which is aimed at promoting rural development. The programme supports
new and innovative methods for development and renewal based on local conditions and initiatives.
Leader+ is thus something of an experimental workshop for finding new ways to sustainable rural
development.
LEADER is functioning with a rather typical and coherent set of 7 characteristics. This set is very
useful in the Netherlands and offers added value to other area-focused programs:
¢ Take the area as development unit.
* Get its population actively involved and make supportive expertise available at
demand.
* Develop an inter-active (public + private) policy-process in the area.
* Focus on innovation (and accept risk).
* Look for solutions by working in a multisectoral and integrated manner.
¢ Promote active learning of this approach by collaboration between regions, also
internationally. It is all about new thinking in rural development and about policy
debate.
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* Make funds available directly in the area and allow management by representatives of
the area
The province has its own department for leader+ subsidies.

2.2.Cooperatie Stadteland, www.stadteland.nl

Cooperative Stadteland has been founded in 2004. 4 agricultural NGO’s (haneke, vechtvallei,
valley&boerderij and Ark&eemlandschap) have merged in Stadteland. The organisation currently
works with a daily management consisting of directors of the 4 agricultural NGO’s, and the daily
management guides the other organisations. Members of the cooperation are individuals, cooperation
members (for example members of agricultural nature NGO’s) and branches of SME’s. The
implementing partners of the cooperation are very different and are mainly focused on projects,
knowledge development and marketing of products and services in the rural area.

A cooperative has been chosen as a cooperative works with knowledge and experience of
farmers, and also because the owners role is maintained in this way. Quality of the rural area and
levelling with the primary products is guaranteed, and profits within a cooperative will go to its
members. Cooperative Stadteland is a new generation cooperative; as such that also civilians and
governments are linked to the cooperative. Currently the cooperative is developing various activities in
order to make use of its different aspects (knowledge, projects and marketing).

2.3. NLTO projecten, http://www.nlto.nl/projecten

NLTO projecten b.v (NLTO projects) is an independant daughter organisation of the Northern
Agriculture and horticulture organisation. Processguidance, projectdevelopment,
projectimplementation and projectmanagement of innovative processes in the rural area are the main
activities of NLTO projecten. Regarding to NLTO projecten the key to success is awareness raising
and bottum-up approach. They have alot of expertise, are experienced and have a broad network
within the various regions and thematic fields. They coach individuals in setting up projects or finding
funds.

2.4. Plattelandshuis Achterhoek en Liemers, www.plattelandshuis.nl

Plattelandshuis Achterhoek en Liemers is a network organisation that stimulates rural
development on regional level. The organisation of the work is based on an agreement between the
province and 15 different organisations in the region Achterhoek en Liemers. Main tasks of the
organisation are:

* Innovation

¢ Programming of projects

*  Meeting point for questions and ideas
*  Communication and extension

Plattelandshuis tries to stimulate innovation by means of tracing innovative ideas, bring
together people with initiatives and other stakeholders, make sure that knowledge and experience is
shared, guide innovative processes and build a bridge between policy and practice.

Another activity is programming of projects. Alot of funds is available for sustainable rural
development. This money should be used in a sound way. People of the Plattelandshuis know their
way round in the rural area, they understand policy and financial posibilities, they can check the
viability of an initiative and they can lead the way for people with initiatives who want to submit a
project proposal.

3. Stichting Vernieuwing Gelderse Vallei
Mr. G. van Gaalen

1) What is your first reaction on this definition?
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Seems nice, but many parties already work in rural areas as an ‘economic animator’. We should take
care of the surplus value of the Economic Animator. The surplus value could be the ability of
combining. Now too many separate groups initiate activities. The governmental employees are
replaced by others all the time. The ‘Economic Animator’ should have a broader view and should
know what is happening in the surroundings. He/she should work in the region with both citizens’
cooperation’s and governmental organisations and make both ends meet. He/she needs a broad
network and should know many people.
2) How could your organisation be defined as an economic animator?
We are an Economic Animator. Our origin is in rural development and is related with green services
(agriculture, nature and recreation), rather than economy (buildings, industry), but more and more we
work on these subjects as well.
3) How does your company support the surroundings?
We work in Czech Republic to facilitate cooperation between government and small entrepreneurs.
Eastern Europe is in the first stage of cooperation between government and small entrepreneurs.
Usually we don’t work in small regions, but rather as an umbrella organisation, i.e. in the ‘health
valley’ Enschede, Nijmegen and Wageningen.
4) Could you rank 3 developments in your work field?

a. More cooperation of knowledge institutes on subjects as entrepreneurship

b. Stimulate international companies to come to Gelderland and Overijssel

c. Participate in finding appropriate areas for industries, so that it is sustainable.

5) Do you see bottlenecks the next 10 years?

Economy developments go very fast. It is difficult to oversee 10 years. I think cheap employees

generate employment, but EU is big and turbulent, so to prospect the impact is impossible. Our time

horizon of 3 years is enough, although we are dependent on policy of provinces and big cities, we also

participate in their policymaking.

6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is needed to
solve these bottlenecks?

We need someone who is available for small regions and small entrepreneurs, who knows

developments in the region, knows the policies and how those will be implemented. He/she needs to

translate policies for 10-15 years time horizon to impacts for small municipalities and companies.

7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge in
your organisation?

We don’t miss the right persons.

8) What kind of education do the employees of this organisation have?

Some graduates in Geography,

9) What connection do you see with other regional development organisations?

On strategic scale many organisations exist, on more local scale we miss these kinds of organisations.

10) Do you have any ideas for a curriculum for the Economic Animator?

He/she needs to learn how to communicate with graduates as well as with little educated people, with

both policymakers and entrepreneurs.

4.  Province Flevoland - government official of the managing Leader+ projects
(Leader+ is a European fund for bottom up initiatives in the rural area)
Mrs. M. Korterik,

1) What is your first reaction on this definition?
The definition and especially the name is well chosen, she agrees with the definition
2) How could your organisation be defined as an economic animator?
The province is a facilitator in the rural area. It brings together innovative ideas, people and money.
Also the department of Leadert+ advises policy makers where necessary to change policy. An
economic animator is not a policy maker!
3) How does your company support the surroundings?
Its facilitating role has led to new developments in the rural area. New ways of income generation
have started like agro tourism. Without the province this might not have happened at least not so
quickly. Most important aspects are client orientated work (demand driven). It is necessary to play
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and intermediate role between different parties in the rural area. Also it is necessary to find a

compromise between the different parties.

4) Could you rank 3 developments in your field of work?
Rural tourism is upcoming in our province, whereas for some years ago policymakers indicated that
this would not happen. The most important development is that the final environmental plan should be
defined by inhabitants and entrepreneurs. Policymakers should no longer describe what should happen
somewhere, but instead they have to say what is really not allowed. In this way in future policymakers
will make a framework for the environmental plan and inhabitants/entrepreneurs have to decide what
will happen where within this framework.

5) Do you see bottlenecks the next 10 years?

Process of change is lagging behind the facts of reality; policymakers base their plans on

knowledge gained in the last few years and not really on what is happening today or tomorrow

6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is

needed to solve these bottlenecks?

The economic animator/intermediate for policymakers and entrepreneurs should have

communicative skills. This person has to be very positive, problem solving oriented, open minded,

he/she should put the area as most important issue, and the person should have a broad perspective

(bring different things together)

7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge

in your organisation?

Partly yes, as most people within the province have a position as policymaker, working with their

own specialisation within that field of specialisation only

8) What kind of education do the employees of this organisation have?

Most of them have a background in Geography, forestry, rural social sciences, rural engineering,

and rural development. No one has a specialisation in economics.

Her background is geography, with the specialisation regional geography.

9) What connection do you see with other regional development organisations?
This department of the province can facilitate projects with money; many other regional development
organisations facilitate the projects with expertise. Both are very important

10) Do you have any ideas for a curriculum for the Economic Animator?
The curriculum can be similar as the curriculum for rural development in Dronten

4. Cooperatie Stad en Land,
Mr. Arjen Vriend (director)

1) What is your first reaction on this definition?

He thinks one should not talk about an economic animator, but about gathering and combining
knowledge and activities in order to stimulate the economic development within a region with it. In
this, it is of importance to know that economic development can not be claimed but it can be
stimulated. Implementing the animator function will not always lead to a direct (economic) result, but
some results of the animating proces could lead to the fact that a region develops itself (economically).
In principle an economy will in itself bring together demand and offer, an animator is not needed for
that.

Apparently the economic animator should do more than just stimulating financial development It is of
importance to pay attention to the diffent levels of scale in which the animator works: is it just
financial-economical development on micro-level (entrepreneur) r of regional economical
strengthening? He indicates that an animator should do more than adding up the results of financial-
economical results on a regional level of different companies in order to proof economic development
has taken place. According to him, it concerns more than financial results; the image with which a
region can expres itself is of major importance. Further more Mr. Vriend puts question marks
regarding to the role of economic animator: in principle any company plays this role. It is, according
to his oppinion, more about inspiring companies and motivate them for innovation etcetera.

2) How could your organisation be defined as an economic animator?

To put it simple, Stadteland, as cooperation, has as goal to make a profit for its members. Looking at it
from a higher level, the cooperation is mainly occupied in developing a vision on social developments
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withing the agricultural sector that includes new activities in their business, in order to influence this
proces. Joint meetings of the members are used for inspiration. Main goal in that is to build up the
resiliance and resistance amongst the members; starting point is that innovators need one another.
Furthermore Stadteland is a natural ally for organisations with the same interests in the rural area as
the members attached to Stadteland. One could think of organisations like provinces and civil
organisations (nature organisations etcetera).

3) How does your company support the surroundings?

The cooperation is a national active organisation that supports regional agricultural initiative groups
(merely agricultural nature organisations). In case of questions that require specific expertise out of
regions, knowledge and experience of the cooperation will be put in place in order to facilitate. In
principle the cooperation always works using the names of the members (eg organisations), but in case
of projects with interests on a higher than regional level the cooperation might work differently.
Furthermore the cooperation offers support to individual farmers by means of coaching and advise. In
order to do so, in case necessary, the advisorynetwork within the cooperation is put in action. This
network organisation, existing of non-employed advisors, offers tailormade work in which realising
the target of the farmer is the focal point. Starting point is to ask that specific advisor that matches best
with a certain project.

4) Could you rank 3 developments in your work field?

* There is alot of interest in products that stress the identity of the region and that are
derived out of sustainable production

* Anincreasing demand for professional lodging (in the rural area)

* Demand for qualitatively good care farming: in this the cooperation performs an
“animator” function. The cooperation mainly focusses itself on demand
(implementation), whereas the “steunpunt landbouwé&zorg” focusses itself on the
policy (makers) and the patients. (This is the organisation that advises farmers, care
institutes and policy makers on the subject of agriculture & care; offering activities on
farm in order to support or improve the healing process of persons).

*  The quality improvent of products of farms that have additional activities is too small
and takes place too slowly; expecially the marketing of the product is not professional.
In this it seems that little willingness to invest seems to play a big role. Entreprencurs
don’t seem to get involved in opportunities for (innovative) products for which the
demand is obvious. Main reason for this, is the lack of transparency in the market, in
which it seems that demand and offer don’t meet (animator function could be very
important in this). Above that entrepreneurs seem to be hesitating as a result of the
inequal market power caused by big enterprises.

* Part of the new activities on farm are started out of “poverty”. In practice this results
in compensating losses of other parts of the agricultural company (primary
production) by investing in terms of hours, but not in terms of financial investment.

5) Do you see bottlenecks the next 10 years?

Bottlenecks are partly linked with developments mentioned above. One can expect problems at the
side of the market as there is insufficient willingness among agricultural entrepreneurs to invest in the
new branch of activities. Furthermore he foresees the insufficient willingness to cooperation as a
problem, as compromises among the entrepreneurs is needed. This is the opposite of the farmer being
“boss on its own grounds”. There is not only insufficient cooperation among farmers, but there is also
insufficient cooperation within the chain or branche.

Mr. Vriend puts questionmarks at the level of scale of widening activities on farm; in case there will be
more of the same, organising would become easier. Current problem is that many initiatives get stuck
in the margin and as a result are unable to professionalise. For example he mentions the increasing
demand for care farms, which leads to a bigger offer of such farms. As such it is possible to start a
professional matching agency that can link demand and offer.

Furthermore he mentions the problems in spatial planning, that focusses too much on a small scale
level of widening activities on farm. Each time initiatives for new activities on farm calculations are
based on coverage of costs and as such in order to keep the agricultural company running. As example
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he mentions a recreational rural company that only gets a licence to build two rooms, whereas six
rooms would be needed in order to make profit. The strict legislation obliges entrepreneurs to stay
small, whereas they are starting new activities hoping to finally leave the margin. A derived problem in
this is that goverment officals are relatively unknown with these activities and effective stimulating
policy for these activities is lacking. In other words pro-active policy in the area of widening activities
on farm is lacking.

Furthermore he mentions the changing roles the municipalities have got within the new strategy on
spatial planning. In this strategy municipalities have a bigger responsibility regarding spatial planning.
As a result landscape can get messy, as policy makers often have an opportunistic look at their period
of duty; instead of development of the landscape (that requires longterm action), they rather develop a
terrain for industries (quickly get creditpoints with the electors). This results in agriculture and its
additional activities are becoming oponents of other sectors. Very often the other economic sectors
will profit from this, resulting in a landscape quality that develops itself in a negative way. And again
this will have its effects on recreation and tourism, as a result of the diminishing landscape quality. If a
municipality wants to stimulate the additional activities on farm, than policy making with a focus on
landscape quality is needed.

6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is
needed to solve these bottlenecks?

Two keywords are of importance: communication and processes. The most important job of the
animator is starting the dialog between different actors. He (or she) has to be objective. It is of
importance to have an open attitude and the willingness to cooperation, in which the animator at all
times keep an eye on its position. In other words, his role has to be clear from the start. In this the
selfconficence of the animator is of importance; he should not sit down in the “entreprenecurial chair”
neither in the “policymaker chair”. It is very important to open the discussion between different
groups, in which his process skills are very important.

At the same time animators have to move themselves easily within networks; he has to be an expert in
the area of social and economical change processes in which he will always maintain his focus on the
result. The result will be focussed mainly on qualitative targets/processes.

7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge
in your organisation?

Within the cooperation knowledge on change processes is available. What is lacking is mainly
knowledge on the link between qualitative (processes) and quantitative improvements (financial
compensations for products and services out of extra activities on farm)
The new activities attached to th agricultural sector maintains a difficult market, as a result of the
position that farmers have taken during the last decades. Most of them see themselves as “just”
deliverers of basic products, in which it is of lesser importance to be an entrepreneur themselves as
this is done by the ones that buy their products. The work of the cooperation is mainly to make the
market more transparant in order to improve the situation of farmers, hoping they will cooperate with
other entrepreneurs to bring together demand and offer. To do this, the cooperation has to show that
results are possible; it has to bring together the one who is demanding and the one that is offering.

The cooperation tries to minimize the number of projects that it has to implements itself. Reason for
this that there is always more knowledge required than one has available within its own organisation
and in case you want to do everything on your own, this will lead to staff problems, as you have to
employ too many staff members.

To implement the projects the advisorynetwork is put in action, in which in a flexible way knowledge
can be hired. The additional positive effect is that organisations will not see the cooperation as a
concurrent, which will simplify the exchange of knowledge.

The main task of the animator is managing processes. Specific knowledge can be found in the
advisory network. It is of importance however to get to know where the sources of knowledge can be
found.

8) What kind of education do the employees of this organisation have?
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Mr. Vriend himself is an agricultural economist (Wageningen University). In order to fulfill the task as
economic animator het finds it important that someone is selfconfident, and an academic person as
such would be the most suitable person for economic animator. However, graduates with Bsc or Msc
have their specific pro’s and con’s. It depends on what one wants that defines the preference.

9) What connection do you see with other regional development organisations?
Yes, there are; recreon, chambre of commerce, MKB, SVR and Vekabo. As widening of activities
currently mainly takes place under the wings of the agricultural sector, the SME’s are not really within
sight. This could change when rural companies in future get more profession in their methods. A good
example of an organisation that markets itself as an entrepreneurial organisation is the “landelijk
steunpunt landbouw&zorg”, that supports and joins demand and offer side.

Also mentioned is the department of additional activities of LTO (national organisation for
agriculture), however it is indicated that entrepreneurs with additional activities don’t get motivated as
a result of the passive attitude of this department. Mr. Vriend notifies the searching attitude of farmers
with additional activities who look for umbrella organisations. It should be said that Stadteland is
focussing more on agricultural cooperative networks than on individual farmers.

10) Do you have any ideas for a curriculum for the Economic Animator?
The basis of the curriculum should be developed base don the following questions:
What is happening in the rural area? How do procedures in spatial planning etc take place? How is
economy in agriculture developing? Etcetera.
All disciplines should be offered in an integral way; economic, ecological and social-cultural
disciplines.
It is of importance to create graduates that have a wide view on problem notification. It should be
prevented that people, due to the way they have been educated, think within a certain frame. You want
a generalist that is result oriented. Practice orientedness should be the basic ingredient in your
complete curriculum; cases from a certain region can be of use to work on problem statements,
solutions etcetera.

What is your startingpoint in developing this curriculum; do you maintain current walls in between
curricula or do you break this down in order to get to a new curriculum? Do you offer anyone who
could be involved in this curriculum the chance to bring in its own expertise or do you do it yourself,
in order to (as one institution) make sure you’re in control?

6. NLTO projecten, Mrs. Hanneke van Daatselaar

1) What is your first reaction on this definition?
First reaction: a stimulator. Someone that supports/assists people in the rural area in the realisation of
new ideas, further elaboration of their ideas and implementing the plans.

2) How could your organisation be defined as an economic animator?
Our mission is: improving, strengthening and renewal of the rural area, in with a sustainable
agricultural sector each time is respected as a basic principle.

3) How does your company support the surroundings?
We have expertise in different areas of specialisation. In some subthemes we hire “area
consultants/agricultural consultant” on projectbasis in order to initialise new ideas.

4) Could you rank 3 developments in your work field?

*  We are confronted with increase in scale versus new activities next to agriculture

*  We are working alot with subsidies. Lately and in future there will be a change in the world of
subsidies

* To get a subsidy, new projects always have to be innovative, over and over again.

5) Do you see bottlenecks the next 10 years?
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* Decrease in the agricultural sector, the sector where we get most of our work
* Decrease in subsidy options

6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is
needed to solve these bottlenecks?

* Initialising new markets (strong acquisition)

* Networking

» Keep updated regarding developments in the rural area (for example regional developments)

7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge
in your organisation?
These competenties are available within the organisation. However, time is lacking now and then to
really use these competencies.

8) What kind of education do the employees of this organisation have?
Professional agricultural University or Agricultural University

9) What connection do you see with other regional development organisations?
I wouldn’t know an anser to this right away

10) Do you have any ideas for a curriculum for the Economic Animator?

*  How to undertake acquisition

¢ How to write a projectplan and businessplan

*  What is meant with liveability (what is the critera to decide that an area has a sound
liveability)?

e “rural economy”

* Learn to see the point of view of the other person (at times, someone has an idea of which you
can hardly imagine what the person wants/means)

*  Motivate a group of people

*  Organisation of goverment

*  Depending on the interest; indept knowledge regarding subjects like rural tourism, rural nature
conservation, primary agriculture etcetera etcetera..

7. Plattelandshuis,
Lucien van Riswijk

1) What is your first reaction on this definition?
Perfect definition, but it assumes that you can model things as you wish. Experiences of mr. Van
Riswijk indicate that stimulation economic activities are more often a result of coincidences, rather
than pre-arranged activities by the government and others. He thinks that the basis for innovation
rather takes place starting from the basis- entrepreneurs in the rural area. This innovation also leads to
more results.

2) How could your organisation be defined as an economic animator?
The “plattelandshuis” (Dutch for rural house) consists of a network of advisors that each are
“stationed” at the “plattelandshuis” by their own “mother organisations”. These advisors have, more or
less, the target to stimulate economic activities in the rural area in a direct or indirect way. The
“plattelandshuis” therefor is a real economic animator. The “plattelandshuis”calls itself in english a
rural development society or a rural development company.
The work that the Plattelandshuis does can be seen on the one hand as “missionairy work”, in which
the vision on the future of a sustainable (desirable) rural area is disseminated to the work field. Or one
might say that the ideas of the foreseen future should be put in the minds of the ones who are involved.
All together the Plattelandshuis tries to:

1) stimulate and develop initiatives of others
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2) have the role of a broker. this role is implemented in two ways: out of own ideas of
entrepreneurs or by bringing together different organisations out of totally different worlds.
For example a wine production project, in which agricultural entrepreneurs, SME, tourist
organisations, financing organisations and others work together in developing a new product.

3) How does your company support the surroundings?

As the anser in the question before already indicated, the “plattelandshuis” has a brokerage role, in
which different partners are matched. Futhermore potential projects are guided: these get support to
write a businessplan, submit a request for subsidy, communication etcetera. Not every project is being
guided this extensively; the project concerning a professional vineyard at agricultural enterprises is
seen, for example, as productdevelopment. Furthermore the “plattelandshuis” has a role to play in the
area of (joint) development of new economic carriers in the rural area, which do not necessarily have
to be linked to agricultural production. As such a known wheelchair producer in the region “de
Achterhoek” fulfills many of the criteria of a succesfull rural enterprise but has no link whatsoever
with the agricultural sector.

4) Could you rank 3 developments in your work field?

e One should not forget that during the “renovation of the rural area” the rest of the
work still goes on. It is good to pay attention to new carriers, but one should not forget
existing carriers.

*  Many of the rural enterprises are so-called “production enterprises”, or enterprises that
produce something concrete. These enterprises will have to focuss themselves more
and more on productinnovations in the years to come. It seems to be that existing
enterprises are getting out of their isolation and are looking for one and another to
jointly work on productinnovations.

* The negative aspect of the existing rural enterprises in our region is the relative lack
of service enterprices.

5) Do you see bottlenecks the next 10 years?

* Money! There is a tendency that certain canals of subsidies diminish. The well known
“push in the back — in order to stimulate certain developments- with that will diminish.

e The feeling could rise that an one sided view on the rural area develops. Is a region for
exampled appointed as National Landcape, then this region is so to say locked for further
economic developments and tensions between inhabitants could develop as a result

* Too much offer on the market of “broader” agriculture: the “copy”behaviour of
entrepreneurs could mean that innovations in some cases are at mass copied as such that
the Plattelandshuis has to stop this development in order to avoid that there will be too
much of a certain product or service.

6) What kinds of skills are needed to solve these bottlenecks? / What kind of knowledge is

needed to solve these bottlenecks?

* For employees that are active in the field of rural enterprises, translating policy wishes to
enterpreneurs and translating wishes of entrepreneurs to policymakers is the main activity.
As these actors don’t speak one anothers language, this is a proces that needs continues
investments.

e In relation to the issue mentioned above; knowledge of policy (processes) is necessary,
and also knwoledge of the language of the entrepreneurs. In other words, connection with
policymakers and rural entrepreneurs is of importance.

This is an important reason for the Plattelandshuis to have people in house with a policy orientation as
well as people with a entrepreneurial orientation. The workingmethod of the Plattelandshuis is as such
that people are staff is not employed by the Plattelandshuis, but are detached to the Plattelandshuis by
their motherorganisation.

7) Do you miss these kinds of skills in your organisation? / Do you miss this kind of knowledge
in your organisation?
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Within SPA (the former name of the organisation) there were mainly organisations in house with an
agricultural colour. Since the organisation is changed in Plattelandshuis, a bigger variety of tasks has
been undertaken: instead of a focus only on the agricultural sector nowadays it focusses on rural
development in the broader sence of the word. Nowadays there is an extension in organisations like
SME’s, tourist organisations etcetera. According to mr. Van Riswijk all relevant players are nowadays
around the table at Plattelandshuis.

8) What kind of education do the employees of this organisation have?
At least Bacherlors of honours level.
Especially at processlevel the ability to understand underlying reasons is seen as important. Many
people have an agricultural background (Larenstein professional university). Mr. Van Riswijk himself
has a management education. Furthermore there is no communication-expert available within the
organisation.

As a result of the difficulty of the work, recently graduated person are less suitable to be employed. It
seems to be mainly persons with some working experience that keep the Plattelandshuis running.
Furthermore some connection with the region (achterhoek) is of importance. To get a network and
maintain it, good social competenties are necessary.

9) What connection do you see with other regional development organisations?
Most certainly, like SME’s, Syntens, the in the region functioning development union, knowledge
institutions like professional universities and universities, Food Valley etcetera.

10) Do you have any ideas for a curriculum for the Economic Animator?

e A graduate has to have a strong theoretical background in which attention is paid to (decision
making) processes, the way policy works: above all it is of use if within the curriculum
attention is paid at the development of the analitical competencies

* Creative thinkers! It is preferable to dare to look at things from another point of view and
detach yourself of your own knowledge (barriers)

* Sometimes things don’t work out; graduates have to be flexible enough to deal with failures.

- Questionnaire Economic Animator CAH Dronten

1. Method Questionnaire

To explore the workfield of the future economic animator, CAH Dronten will hold a
questionnaire. According to the definition of ‘economic animator’, the workfield covers three
professions; regional development, technological developement and entrepreneurship. From each field
5 organisations and companies are selected. That brings us on 15 interviews in total.

The results of the interviews will be carefully analysed in order to elaborate a appropriate
curriculum for the future economic animator.

2. Techniques Questionnaire

In order to understand the nature of the organisation, the interviewer will stay on the
background. The interviews will have an open character. This means that the interviewer gives the
interviewee room for own input. Part of the questionnaire contains questions applicable in all fields,
part of it contains specific questions for each field.

3.  Questionnaire
Introduction of project and definition of Economic Animator

1) What is your first reaction on this definition?
2) How could your organisation be defined as an economic animator?
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3)
4)
5)
6)
7)

8)

How does your company support the surroundings?

Could you rank 3 developments in your workfield?

Do you see bottlenecks the next 10 years?

What kind of skills are needed to solve these bottlenecks? / What kind of knowledge is needed
to solve these bottlenecks?

Do you miss these kind of skills in your organisation? / Do you miss these kind of knowledge
in your organisation?

What kind of education do the employees of this organisation have?

Regional development organisation:

1)
2)

What connection do you see with other regional development organisations?
Do you have any ideas for a curriculum for the Economic Animator?

Technological development organisation:

1)
2)

What connection do you see with other technological development organisations?
Do you have any ideas for a curriculum for the Economic Animator?
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4. Appendix: organisations that will be interviewed

Regional Development
Organisations

Core business

Stichting Vernieuwing Gelderse
Vallei

Interest group for farmers in Gelderland and Utrecht that are forced
to start sustainable agriculture

* Being interestgroup towards municipality and county deputee

e Helpdesk

*  Stimulate initiatives in rural areas in Utrecht and Gelderland

Plattelandshuis Achterhoek en

Regional Development association in Achterhoek en Liemers

Liemers * Bring together different parties
» Facilitate sharing of knowledge and experience
* Bridging policy and practice for agrotouristic entrepreneurs
»  Offer touristic arrangements in rural area
Stimuland Oganisation for farmers that want to start regional development

activities

*  Organising courses and workshops

* Make businessplans for farmers that want to change to more
sustainable area development

* Develop and coordinate projects

Bureau Buiten

Company in rural area
» Executing projects in rural area

ETC Ecoculture

Consultant for regional developers

*  Coordination of national LEADER+Network

*  Support area development projects and programs

* Develop sustainable technics and maintenance programs
*  Monitoring and evaluation of policy

*  Organisational consultancy

LaMi (reserve)

Project agent for farmers’ interest group and province
*  Projectdevelopment

Het Tuinpad (reserve)

Regional developers’ association in Achterhoek en Liemers
* Facilitate sharing of knowledge and experience

*  Offer touristic arrangements in rural area

» Interest group for agrotouristic entrepreneurs

Core business

Technological
Development
Organisations
Agrotransfer Consultant for farmers
* Implement technology for individual waste water treatment
(IBA)
*  Advice farmers on IBA
Syntens Consultant for farmers
* Innovation stimulation for Small and Middle Entrepreneurs.
* Expertise in new entrepreneurship, information technology,
product and proces development and marketing.
Alterra Research institute in agriculture

* Research in Geographical Information Systems

RIVM

Research institute for national health and environment

* Development of national health and care

* Investigate effects of food and consumers products on health
* Research on environment and nature questions
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*  Develop measurements for calamiteiten en rampen.

12. Wetsus

Technological institute on water treatment
e Develop membrane cleaning technology
* Research on water cleaning technologies

13. CIDC (reserve)

Research institute on vetinary issues

* Adpvise policy makers and agricultural organisations
*  Vetinary crises management

*  Supervise diagnostic tests

* Scientific knowledge- and advise centre

14. DLV Adviesgroep, Groen &
Ruimte (reserve)

Consultant in spatial issues
* Research and projects on soil, water and spatial planning
* Research and projects on nature, landscape and recreation

Entrepreneurship
Organisations

Core business

1. Kamer van Koophandel
(Chamber of commerce)
www.kvk.nl

Organisation that supports and gives advice to entrepreneurs about:
legislation, finance, marketing, subsidies, import/export, starting
business, take over business etc.

Syntens
www.syntens.nl

Organisation that supports innovation for SME: Small & Medium
Entrepreneurs, including consultancy.

Expertise in new entrepreneurship, information technology, product
and process development and marketing.

VNO/NCW
WWW.vno-ncw.nl

. Biggest  entrepreneurship  organisation; Supports
entrepreneurs, takes care of their common needs and interests,
90% of employees are represented

MKB NL www.mkb.nl

Branche organisation for business companies

Senter/novem
www.senternovem.nl

* Knowledge of innovation, energy, climate, environment,

NIMA www.nima.nl

» Institute for marketing, develops and stimulates marketeers,

Ministerie van Economische
zaken

(ministry of economic affairs)

www.minez.nl

*  Ministry (government)
* Mission: give entrepreneurs equal chances considering market
orientation; give consumers optimal choices
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PART III

CURRICULUM OVERVIEW HIGHER EDUCATION
IN THE FIELD OF “ECONOMIC ANIMATOR”
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1. POLAND

OFERTA KSZTALCENIA

Oferta ksztalcenia, ktéra poddano analizie dotyczyla zaréwno studidow wyzszych
magisterskich jak réwniez studiow podyplomowych.

Aktualna oferta ksztalcenia na uczelniach wyzszych na ogét nie pozwala
na jednoznaczne wyodrgbnienie przedmiotow i tresci ksztalcenia, ktoére moga by¢ w sposob
jednoznaczny przypisane do ksztalcenia animatoréw rozwoju regionalnego, technologicznego
1 przedsigbiorczos$ci. Brak w ofercie ksztatcenia kierunkow, ktore moglyby by¢ wprost
kojarzone z interesujacymi nas zawodami. Rozne przedmioty, czasem o bardzo
zréznicowanym i dowolnym nazewnictwie, zawieraja tresci, ktore mozna taczy¢ z wyzej
wymienionymi zawodami. Analiza tresci programowych wskazuje na to, ze, relatywnie
najwigcej ich mozna laczy¢ z projektowanymi zawodami animatora rozwoju regionalnego
1 rozwoju przedsigbiorczosci. Jesli chodzi o animatora rozwoju regionalnego to przyczyn tego
stanu rzeczy mozna poszukiwaé¢ we wczesniejszych przygotowaniach Polski do wstapienia
do UE. Byla to odpowiedz uczelni na pojawiajace si¢ 1 projektowane przyszie
zapotrzebowanie na pracownikow przygotowanych do wykonywania czynnosci zawodowych
powiazanych z planowaniem 1 realizacja rozwoju regionalnego, wykorzystaniem funduszy
przedakcesyjnych i tych dostgpnych po wstapieniu do UE. Wydaje si¢ jednak, ze brakuje
tresci pozwalajacych na ksztalttowanie pozadanej sylwetki przysziego animatora. Przyczyn
mozna si¢ tez dopatrywac w ksztalcie dostgpnych programow ksztalcenia gdzie za mato jest
odniesien do oczekiwane] sylwetki absolwenta. Przedsigbiorczo$¢ zagoscita w programach
ksztatcenia stosunkowo wczesnie, cho¢ raczej nie w oczekiwanym zakresie. Przedmioty
ksztalcenia wskazuja na to, ze ksztatci si¢ raczej tych, ktorzy sami rozwing wlasny biznes
anizeli tych, ktoérzy beda go animowali. Wydaje si¢ po analizie propozycji ksztalcenia
na uczelniach wyzszych, Ze najtrudniejsza sytuacja panuje w obszarze animacji rozwoju
technologicznego. Tre$ci programowe, w obecnym wymiarze, nie pozwalaja ksztaltowaé
pozadanych cech u absolwentow, tak by, odpowiadali projektowanym oczekiwaniom
skierowanym pod adresem animatora rozwoju technologicznego. Uwaga o charakterze
generalnym skierowana do wszystkich programoéw ksztalcenia jest to, Ze nie zawieraja takich
przedmiotow, ktéore pozwalalby ksztalttowa¢ oczekiwane cechy osobowe i pozadane

kompetencje zawodowe.
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II. ITALY

CURRICULUM OVERVIEW HIGHER EDUCATION IN THE FIELD OF
“ECONOMIC ANIMATOR” IN ITALY

1. Methods

The main criterion for writing the present research is been to take in consideration only
educational paths with total educational package was really “Economic animator oriented”, and not
with some simple matters linked with the main object of research.

Of course in many University courses are present some parts linkable with economic animator,
but we’ve choose only the courses where this identification was quite full.

Thus the research is based on links among the University offer and the three aspects of
economic animator so characterized by the research: regional; technological and entrepreneurial.

2. Results

First of all is really evident the fact that a lot of higher education courses on land develop are
strictly linked with environment protection and cultural goods valorisation.

Secondly in quite all the identified courses the communication matter is central, because in 90%
of courses linked with the economic animator concept, we found communication modules.

2.1. Regional economic animator

2.1.1. Rural development
Course of Study Organisation
Universita di Bari,
Agricoltura sostenibile e sviluppo rurale Facolta di Agraria
(Sustainable agriculture and rural development) (Agricultural Department)
http://www.agr.uniba.it
Universita di Firenze,
Sviluppo rurale e tecniche sostenibili Facolta di agraria
(Rural development and sustaineble Techniques) (Agricultural Department)
http:/www.agr.unifi.it
Universita degli Studi "Mediterranea" di Reggio
Gestione Tecnica del Territorio Agroforestale e Calabria
Sviluppo Rurale Facolta di agraria
(Technical management of agroforestal territory) (Agricultural Department)
http://www.agraria.unirc.it
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2.1.2. Biological Agriculture

Course of Study

Organisation

Agricoltura biologica
(Biological agricolture)

Universita degli Studi di Palermo
Facolta di agraria
(Agricultural Department)

http://www.unipa.it/~agraria/4.htm

Scienze agrarie agricoltura biologica e
multifunzionale
(Agricultural sciences and biological agriculture
multifunctional)

Universita di Pisa
Facolta di agraria
(Agricultural department)
http.//www.agr.unipi.it/scienzeagrarie/

Agricoltura biologica e multifunzionale
(Biological and multifunctional agricultural)

Universita di Pisa
(Agricultural department)
http://www.agr.unipi.it/scienzeagrarie/

Agricoltura biologica
(Biological agriculture)

Universita degli Studi di Torino
Facolta di Agraria
(Agricultural Department)

http://www.agraria.unito.it

2.1.3. Social Geography

Course of Study

Organisation

Geografia umana e organizzazione del territorio
Geografia sociale e culturale
(Human geography and territory organisation, social
and cultural geography)

Universita degli Studi di Firenze
Facolta di Lettere e Filosofia
(Department of Arts and Philosophy)

http://www.storia.unifi.it/ lettere/

2.14.

Policy, Communication and Organisation

Course of Study

Organisation

Formatore (Promozione e Sviluppo Risorse Umane)
(Trainer — Human resources promotion and
development)

Universita degli Studi di Bologna
Facolta di Scienze della Formazione
(Department of Teaching science)
http://www.unibo.it/

Amministrazione, organizzazione e gestione delle
risorse umane
(Administration, organisation and management of
human resources)

Universita degli Studi di Genova

Facolta di Scienze politiche

(Department of political science)
http.//www.scpol.unige.it

Formazione e gestione delle risorse umane
(Training and human resources management)

Universita degli Studi di Macerata
Facolta di Scienze della Formazione
(Department of Teaching science)
http://www.unimc.it/offerta0405

Scienze sociali per il governo, 1'organizzazione e le
risorse umane
(Social science for management, organisatione and
human resources)

Universita degli Studi di Roma "La Sapienza"
Facolta di sociologia
Department of sociology
Hittp://www.sociologia.uniromal.it/

Formazione e Sviluppo delle risorse umane
(Training and development of human resources)

Universita degli Studi Roma Tre

Facolta di Scienze della formazione
(Department of Teaching science)
http://comunicazione.uniroma3.it

Gestione delle risorse umane e sviluppo organizzativo
(management of human resources and organizational
development)

Universita degli Studi di Torino
Facolta di Psicologia (department of
psychology)

http://www.unito.it/strutture/facolta/psicologia.htm
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2.1.5. Industrial ecology

Course of Study Organisation
Universita degli Studi "G. d'Annunzio" Chieti -
Ecologia industriale Pescara

(Industrial ecology)

Facolta di Economia (Department of Economy)
http://www.unich.it

2.1.6. Environment management

Course of Study

Organisation

Scienze e Tecnologie per I'ambiente ¢ il territorio
(Science and technology for environment and
territory)

Universita degli Studi di Bari
Facolta di Scienze matematiche, fisiche e naturali
(department of mathematic, physical and natural
science)
http://www.uniba.it/orientamento/newmatric

[Scienze/Corsi/Specilistica_Scienze
tecnologie ambiente territorio ta.htm

Scienze per I’ambiente e il territorio
(Science for environment and territory)

Universita degli Studi di Bologna
Facolta di Scienze matematiche, fisiche ¢ naturali
(Department of mathematic, physical and natural

science)
http://www.ambra.unibo.it

Scienze e tecnologie per 'ambiente marino e il
turismo
(Science and technologies for sea environment and
tourism)

Universita degli Studi di Palermo
Facolta di Scienze matematiche, fisiche e naturali
(Department of mathematic, physical and natural
science)
http://www.scienze.unipa.it/STAMT/
PrePagina Iniziale.htm

2.2. Entrepreneurial economic animator

2.2.1. Business management

Course of Study

Organisation

Relazioni industriali e gestione delle risorse umane
(Industrial relationship and human resources
management)

Universita degli Studi di Firenze
Facolta di scienze politiche
(Department of political science)
http://www.scpol.unifi.it

Formatore per lo sviluppo delle risorse umane e

Universita degli Studi di Firenze

dell'interculturalita Facolta di Scienze della formazione
(Trainer for human resources development and (Department of Teaching sciences)
interculturality) http://www.scform.unifi.it

Organizzazione e risorse umane
(Organisation and human resources)

Universita degli Studi di Milano
Facolta di scienze politiche
(Department of political science)
http://studenti.unimi.it

2.2.2.

Innovative entrepreneurship

Course of Study

Organisation

Scienze dell'amministrazione e gestione delle risorse
umane
(Administration science an human resources
management)

Universita degli Studi di Sassari
Facolta di scienze politiche
(Department of political science)
http://www.uniss.it/facolta/scipol
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2.2.3.

Consultancy and entrepreneurship

Course of Study

Organisation

Consulenza del lavoro e gestione delle risorse umane
(labour consultancy and human resources
management)

Universita degli Studi di Torino
Facolta di scienze politiche
(Department of political science)
http://hal9000.cisi.unito.it

Corso di laurea in ingegneria gestionale
(Management engineering)

Politecnico di Bari
Facolta d’Ingegneria
(Department of Engineering)

http://www.poliba.it/Didattica/
nuovo Ordinamento/gestionale.htm

Comunicazione aziendale e gestione delle risorse
umane
(Business communication and human resources
management)

Universita degli Studi di TRIESTE
Facolta di Economia;
Department of economy)
Facolta di scienze politiche
(Department of political science)
Facolta di Scienze della formazione
(Department of Teaching sciences)
http://www.units.it/cru/

2.3. Technological economic animator

Course of Study

Organisation

Corso di laurea in Biotecnologia orientata alla
creazione di impresa
(Corse on biotechology linked with enterpise
creation)

Universita degli Studi di Perugia
Facolta di Scienze matematiche, fisiche e
naturali, medicina e chirurgia, Agraria, medicina
veterinaria, economia
(Department of mathematic, physical and natural
science, medicine, agricultural, economy, veterinary.)

http://www.unipg.it/segreter/news/
corsi triennali.htm#biotecnologo

Economia ed amministrazione delle imprese
economia, tecnologia e organizzazione
(Economy and management of enterprises, economy,
technology and organisation)

Universita politecnica delle marche
Facolta di economia
(Department of economy)
http://www.econ.univpm.it/

Scienze e tecnologie agrarie
(agricultural science and technology)

Universita politecnica delle marche
Facolta di Agraria
(department of agricultural)

http://www.agr.univpm.it/didattica/
menu/reg_did 0405.html

Biotecnologie agro-industriali
(Agro-industrial biotehnologies)

Universita degli studi di Ferrara
Facolta di scienze matematiche, fisiche e naturali
(Department of mathematic, physical and natural
science)
http://web.unife.it/cdl/laureabiotec/

Teoria e tecnologia della comunicazione
(Teory and technology of communication)

Universita degli studi di Milano-Bicocca
Scienze matematiche, fisiche e naturali
Psicologia
(Department of mathematic, physical and natural
science, psychology)

http.//www.unimib.it/facolta/psicologia/
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SPAIN
- CURRICULUM OVERVIEW SPAIN 1

1. Questionnaire for scope of education analysis

1. Name of the school: UNIVERSIDAD DEL PAIS VASCO/EUSKAL HERRIKO
UNIBERTSITATEA (UPV-EHU)

2. Type of the school: technical university, university of economics, agricultural
university, pedagogical university, other
3. Status of the school: private

4. Size of the school: (number of students)
<1.000, 1.000-2.000, 2.000-5.000, 5.000-10.000, 10.000-15.000, 15.000-20.000,\ > 20.000

5. Size of the city in which the school is located (city population):

<50.000, 50.000-100.000, 100.000-200.000, 200.000-500.000, 500.000-1.000.00Q, >1.000.000

6. Does the school offer courses in:

a. technological development: no
b. regional development: no
¢. entrepreneurship: no
7. Do the curricula include subjects of:
a. technological development: Cyes D no
b. regional development: @ no
c. entrepreneurship: a no

NOTE:
¢ Circle the right answer.

¢ If the answers to 6 and 7 are positive, fill in additional pages of the questionnaire for each type of
animators.




1.1. Questionnaire for scope of education analysis technological development

Education level - studies

Tecnologia e Innovaciéon

No Subject BA MA | Postgraduate
degree | degree Notes
Noof | No of No of hours
hours hours
1 |Industrializaciéon y 45 Diplomado en Cs. Empresariales, Escuela
IDesarrollo Econémico Universitaria de Estudios Empresariales
2  |Decisiones Empresariales| 60 Diplomado en Cs. Empresariales, Escuela
Universitaria de Estudios Empresariales
3 |[Economia del Cambio 60 Diplomado en Cs. Empresariales, Escuela
Tecnolodgico Universitaria de Estudios Empresariales
4 Planes de Gestion 60 Diplomado en Cs. Empresariales, Escuela
Universitaria de Estudios Empresariales
S5 |Economia de la 60 Licenciatura en Economia, Fac. de Cs.
Informacion Economicas y Empresariales
6 [Economia del Cambio 6 Licenciatura en Administracion y Direccion de
Técnico Empresa, Fac. de Cs. Econdémicas y
Empresariales
7 [Teoria de la Innovacion 60 Lic. Administracion y Direccion Empresa, Fac.
Tecnologica de Cs. Econémicas y Empresariales
8 [Teoria de la Organizacién| 60 c/u Licenciatura en Economia, Fac. de Cs.
Industrial I y II Economicas y Empresariales
9 |Competitividad e 30 Ingeniero en Organizacion Industrial, Escuela
Innovacién en la Empresa Superior de Ingenieros
10 Tecnologias de 60 Ingeniero en Organizacion Industrial, Escuela
Fabricacion Superior de Ingenieros
11 Gestion ambiental en la 60 Master Universitario en Tecnologia y Gestion
Industria \IAmbiental
12 |Direc. De Marketing para 30 Prog. Doctorado: La empresa ante la
los sectores estratégicos Globalizacion: riesgo y conocimiento
para la regeneracion
urbana
13 [Estrategia, Organizacion 30 Prog. Doctorado: La empresa antes la
e Innovacion I Globalizacion: riesgo y conocimiento
14 |[Estrategia, Organizacion 30 Prog. Doctorado: La empresa ante la
e Innovacion 11 Globalizacion: riesgo y conocimiento.
15 |Globalizacion, 30 Prog. Doctorado Globalizacion, Desarrollo y

Cooperacion Internacional

1.2. Questionnaire for scope of education analysis regional development

-67 -




Education level - studies

No Subject BA degree | MA degree | Postgraduate Notes
No of hours|No of hours| No of hours
1 |Desarrollo Humano y Local 60 Diplomado en Cs. Empresariales,

Escuela Universitaria de Estudios
Empresariales

desarrollo y politica regional

2 |Gestion de = Empresas 60 Lic. En Administracion y Direccion de
Publicas y Entidades| Empresas, Fac. de Cs. Economicas y
Locales [Empresariales.

3 Conceptos, agentes Y| 36 Master Universitario en Desarrollo y
politicas de cooperacion Cooperacion Internacional

4 |La cooperacion y el 56 Master Universitario en Desarrollo y
desarrollo: Marco general Cooperacion Internacional

S |La cooperacion para el 40 Master Universitario en Desarrollo y
desarrollo: Ciclo del Cooperacion Internacional
IProyecto

6 Democracia Local, gobierno 10 Prog. Doctorado Depto. Ciencias
electronico y participacion Politicas y de la Administracion
ciudadana

7 |Accion Colectiva I y 11 30 Prog. Doctorado Gob. y Analisis Politico

Comparado

8 |Direccion de Marketing para 30 PProg. Doctorado: La empresa ante la
los sectores estratégicos para Globalizacion: riesgo y conocimiento,
la regeneracion urbana Fac. de Cs. Econémicas y Empresariales

9 [Estrategia, Organizacion e 30 Prog. Doctorado: La empresa ante la
Innovacion I Globalizacioén: riesgo y conocimiento,

Fac. de Cs. Econdmicas y Empresariales

10 [Estrategia, Organizacion e 30 Prog. Doctorado: La empresa ante la

Innovacion 11 Globalizacion: riesgo y conocimiento,
Fac. de Cs. Econémicas y Empresariales

11 |Desarrollo y Perspectiva de 30 Prog. Doctorado Globalizacion,

Género Desarrollo y Cooperacion Internacional

12 Globalizacion, Tecnologia e 30 Prog. Doctorado Globalizacion,
Innovacion Desarrollo y Cooperacion Internacional

13 Nuevas tendencias de la 20 Prog. Doctorado Globalizacion,
cooperacion al desarrollo Desarrollo y Cooperacion Internacional

14 |Nuevas perspectivas en el 20 Prog. Doctorado Globalizacion,

Desarrollo y Cooperacion Internacional
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1.3. Questionnaire for scope of education analysis entrepreneurship

Education level — studies

No Subject BA degree Postgraduate Notes
No of hours MA degree No of hours
No of hours
1 [Formacion de las 60 Diplomado en Cs.
corporaciones Empresariales, Escuela
empresariales Universitaria de Estudios
Empresariales
2 Planes de Gestion 60 Diplomado en Cs.
Empresariales, Escuela
Universitaria de Estudios
Empresariales
3 |Analisis Cuantitativo para 60 IDiplomado en Cs.
los Negocios Empresariales, Escuela
Universitaria de Estudios
Empresariales
4 |Organizacion y Gestion 90 Diplomado en Cs.
de la Empresa Familiar Empresariales, Escuela
Universitaria de Estudios
Empresariales
5 |Direccion Operativa, 30 Master Universitario de Gestion
Logistica, de Informacion de Empresa
y creacion de Empresa
6  Direccion de Marketing 30 PProg. Doctorado La empresa
para los sectores ante la Globalizacion: riesgo y
estratégicos para la conocimiento, Fac. de Cs.
regeneracion urbana Econdmicas y Empresariales

- CURRICULUM OVERVIEW SPAIN 2

1. Questionnaire for scope of education analysis

1. Name of the school: TECNUN- CAMPUS OF TECHNOLOGY-UNIVERSITY OF NAVARRA.

i

(O8]

>

5.

Type of the school: SCHOOL OF ENGINEERING

Status of the school:

PRIVATE

Size of the school: (number of students)

1.000-2.000

Size of the city in which the school is located (city population):

100.000-200.000,
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6. Does the school offer courses in:
a. technological development:
b. regional development:
c. entrepreneurship:

7. Do the curricula include subjects of:
a. technological development:
b. regional development:
c. entrepreneurship:

NOTE:
¢ Circle the right answer.

yes

yes

yes

yes

no

no

¢ If the answers to 6 and 7 are positive, fill in additional pages of the questionnaire for each type of

animators.

1.1. Questionnaire for scope of education analysis technological development

Education level - studies

No Subject BA degree MA degree Postgraduate Notes
No of hours No of hours No of hours
1 INDUSTRIAL AND 60
TECHNOLOGICAL
POLICIES
1.2. Questionnaire for scope of education analysis entrepreneurship
Education level - studies
No Subject BA degree MA degree Postgraduate Notes
No of hours No of hours No of hours
1 ENTERPRISE CREATION 45
2 |BUSINESS 60
ADMINISTRATION II
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NETHERLANDS

— CURRICULUM OVERVIEW HIGHER EDUCATION IN THE
NETHERLANDS THAT LINKS WITH “ECONOMIC ANIMATOR”

This overview is based upon the definitions given for the economic animator. Studies have
been selected based on the total package it offers, not on components only.

For regional economic animator, the focus on regional development/ rural development, policy
making and communication was leading for the selection of studies. For technological economic
animator the focus of curricula on technological innovation for SME’s was most important for the
selection.

The focus on SME within studies, was most important for entrepreneurial economic animator.

The overview shows the studies that have the strongest links with economic animator, however the list
can be extended with many studies that teach students parts of the competencies required for economic
animator.

1. Regional economic animator

Rural development Christelijke Agrarische Hogeschool Dronten
Hogeschool Inholland
Hogeschool Larenstein
Hogeschool Van Hall
HAS Den Bosch

Business science & Agribusiness Christelijke Agrarische Hogeschool Dronten
Hogeschool Inholland
Hogeschool Larenstein
Hogeschool Van Hall
HAS Den Bosch

Organic agriculture Wageningen Universiteit

Social Geography Universiteit van Utrecht
Universiteit Van Amsterdam

Policy, communication and organisation Vrije Universiteit (Amsterdam)

Industrial Ecology Joint programme of Universiteit Leiden,
Technische Universiteit Delft en Erasmus
Universiteit Rotterdam

Environmental management Saxion Hogeschool

2. Technological economic animator

-71 -



Human & machine interaction

Technische Universiteit Eindhoven

Agrotechnology
Food technology
Management, economics & consumer study

Wageningen Universiteit

Technological Business Science

Technische Universiteit Eindhoven
Universiteit Twente
Rijks Universiteit Groningen

Technology and Policy

Technische Universiteit Eindhoven

Industrial Ecology

Joint programme of Universiteit Leiden,
Technische Universiteit Delft en Erasmus
Universiteit Rotterdam

Industrial product development

Saxion Hogeschool

3. Entrepreneurial economic animator

Consultancy and entrepreneurship

Rotterdam Business school

Master in project management (MBA)

NOVI hogeschool

Small business and retail management

Hogeschool van Arnhem en Nijmegen
Hanze Hogeschool Groningen

Saxion Hogeschool (Enschede)
Christelijke Hogeschool Nederland
Hogeschool InHolland (Diemen, Haarlem,
Alkmaar)

Innovative entrepreneurship

Saxion Hogeschool

Business administration

Rijks Universiteit Groningen

Master of Science in Management

Nijenrode Business University

Agricultural Entrepreneurship

Christelijke Agrarische Hogeschool Dronten
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